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Your local team
Wayne Francisco will be GHD’s Primary Lead/Contact for the project and provide technical advice to aligning the effort with project 
and institutional objectives. As GHD’s nominated Project Director, Kevin will support Wayne in the development of the ACT BIM 
Implementation Plan in collaboration with IFR. We are proposing quality management to be managed by our Project Manager, Wayne 
Francisco.  Wayne will be focused on understanding the ACT Government’s requirements and briefing all team members on those 
requirements with a view to setting up front expectations for the quality of the deliverables.  Wayne will program the work – in 
collaboration with the ACT Government’s Project Manager – so that both GHD and the ACT Government have appropriate time for 
their review work. GHD’s nominated, key staff are listed on the following pages. A CV for each person is contained in an appendix to 
our submission, with the CVs including a reference for our team that may be contacted should that be necessary. GHD’s in-house 
team is augmented by Saeed Banihashemi of the University of Canberra. Saeed is the University of Canberra’s key resource for the 
project and will be actively involved in the development of the BIM Implementation Plan.

Kevin Earle
Kevin is a senior engineer based in Canberra who has extensive delivery skills in civil, infrastructure 
works, and project management. Kevin also has experience in construction, engineering 
management, buildings and infrastructure development for government clients. This is complimented 
by a comprehensive knowledge of ACT Government directorates and policies, and industry 
associations.
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Wayne Francisco
Wayne is based in Canberra and leading GHD teams working on a number of strategic initiatives with 
ACT Government directorates. Wayne is an experienced adviser in public policy areas of infrastructure 
management, working alongside clients in a co-development approach to business improvement 
programs. Wayne is knowledgeable with respect to contemporary asset management and has 
experience applying ISO 55000 and the British Standards 1192 series to the development of an 
enterprise asset information architecture for MTA Bridges and Tunnels in New York.P
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Bill Thomson
As the national leader for GHD’s Digital Assets & Engineering Team, Bill is based in Brisbane but 
works across Australia helping clients and projects to plan and implement BIM, leveraging the best 
available frameworks and approaches for their organisation. With global experience in engineering, 
operations and digital transformation, Bill is passionate about helping others develop new ways of 
working to achieve their goals. Bill will be GHD’s Lead BIM Advisor supporting the ACT Government
to develop their BIM Implementation Plan and lay the foundation for future success.Le
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Stuart Lyons
Stuart is a highly experienced advisor in digital engineering, BIM, Civil & Structural engineering and 
construction. Stuart’s focus at GHD Digital is helping clients to develop their digital transformation 
and digital engineering (DE) vision, roadmap and implementation strategies aligned to international 
standards such as ISO19650 and ISO55000.
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Dr Saeed Banihashemi
Dr Saeed Banihashemi is an Assistant Professor of Building & Construction Management at the 
University of Canberra (UC), with vast experience in BIM Implementation and education, as well 
as digital design and construction. Living in Canberra, Dr Banihashemi is a member of the UC’s 
Built Environment Research and Innovation Group (BERIG) as well as the Australian BIM Academic 
Forum (ABAF), Australian BIM Advisory Board (ABAB) and executive member of the ACT chapter 
of Australian Institute of Building (AIB). Dr Banihashemi’s role on this team will be to assist the ACT 
Government to establish coordination channels to academia and industry; provide education and 
training guidance; as well as expert input into establishing BIM implementation and monitoring 
approaches, including metrics and return on investment (ROI).

B
IM

 E
du

ca
tio

n 
& 

Tr
ai

ni
ng

  A
dv

iso
r



2

Background to project

• National BIM Strategic Framework.

• Endorsed by all Australian states and territories Government's.

• Broad alignment with National Digital Engineering Principles set 

out by COAG. (Transport Infrastructure Council)

• Four strategic action areas for implementation.
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Background to project

Focus Area Description / Activities

Providing clear direction about government BIM 

adoption and requirements

State and Territory Governments will develop polices and guidance 

appropriate to their jurisdictions, through a joint Government and Industry 

approach, consistent with the Framework.

Developing and adopting standards and ensuring an 

open and common data environment

BIM data formats, standards, protocols, systems and tools should be open 

and harmonised across the nation, where possible, to ensure that the 

benefits of BIM can be fully realised by industry and governments.

Enhancing procurement and contractual 

arrangements

State and Territory Governments recognise that transparency in 

procurement and contracting is essential for building capability and 

enabling industry engagement and development.

Encouraging the development of skills and building 

capabilities

State and Territory Governments recognise the importance of developing 

skills and capabilities to enable BIM to be utilised across the entire asset 

lifecycle.
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Background to project

• Australian Board of Treasurers established National Working Group.Australian Board of Treasurers

National Inter-Governmental 
Implementation Working Group

ACT Government 
Representative

• Support Australian state and territory governments to implement the framework;

• Promote the harmonisation of BIM policies and practices.

• Infrastructure Finance & Reform (IFR) representing the ACT Government.

“The ACT BIM Implementation Plan will document the approach needed by industry 

and relevant government agencies, supporting the wide-scale adoption of BIM, 

consistent with the Australian BIM Strategic Framework.”
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Project Objectives / Outcomes / Deliverables

• Develop the ACT BIM Implementation Plan in collaboration with IFR

• Assist IFR in documenting and socialising the ACT BIM 

Implementation Plan within ACT Government directorates and 

agencies.

“The ACT BIM Implementation Plan will provide detailed information to ACT Government asset 

stakeholders on how to implement BIM and associated processes to improve digital asset and 

information creation, management practices, capability and maturity across the Territory.”
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Project Team
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Key Stakeholders Groups

ACT Government stakeholders expected to include:

• Executives (ACT Treasury and across directorates/agencies).

• IFR, Major Projects Canberra (MPC).

• ACT BIM working group.

• Asset Management representatives.

• Information Technology representatives.

• Others as required.

Third party stakeholders expected to include:

• Major project teams – e.g. CIT Woden

• Industry groups – Engineers Australia, Property Council of Australia, Master Builders ACT, etc.

• Education and training sector – CIT, UC, UNSW, ANU, etc.
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Project Methodology - Overview
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Project Methodology - Overview

ASSESS

Establish the baseline

• Conduct Stakeholder Workshops

• Review Strategies & Policies

• Review Industry Standards

• Create BIM Vision & Objectives

Assess and establish BIM Maturity of 

ACT Government ‘BIM Stakeholders’.

Conduct review of existing government 

strategies and industry best practice.

Establish BIM Vision & Objectives. 

BUILD

Build the Plan

• Develop the BIM Implementation Plan, 

including Roadmap

• Establish the ACT BIM Strategy

• Build the ACT BIM Toolkit

Collaboratively plan and design the 

ACT BIM Implementation Plan and ACT 

BIM Strategy with key stakeholders.

COMMUNICATE

Share the vision

• Scope the engagement requirements

• Communications & Stakeholder 

Engagement Plan

• Supporting Marketing collateral

• 2-3 Minute promotional videos

Communicate ACT BIM Implementation 

Plan and enable communication & 

stakeholder engagement through 

multiple communication platforms.

STAGE ONE STAGE TWO STAGE THREE
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Project Methodology

Summary Report

(Insights & Recommendations)

ACT BIM Implementation 
Planning Phase

Informs

ACT BIM Strategy Guidance

BIM Toolkit

ACT BIM Implementation Plan

Develops

Communications & Engagement Plan

Support Launch Material (Visuals & Videos)

ACT BIM Launch

Early 2021

• High Level Executive Summary

• Detailed BIM Implementation Plan

To support the ACT BIM Implementation Plan, an easy to read 

reference guide – ACT BIM Strategy Guidance Document –

setting out the Vision, Objectives & Goals, benefits, principles, 

approach and information requirements of the ACT 

Government.

To support  ACT Government Directorates & Agencies and 

accelerate the ACT BIM Implementation Plan, existing BIM / 

DE documents , tools and templates will be leveraged to create 

tailored templates / documents and guidance notes, aligned 

with current Industry best practice and standards.

Develop a communications & stakeholder engagement 

plan to support the launch of the BIM Implementation Plan.

To support the launch of the BIM Implementation Plan, marketing 

collateral including graphics and promotional  launch videos will 

be created.
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BIM Implementation Plan – Planning the Plan

Plan

• BIM Strategy (Vision & Objectives)

• Creating the urgency for change

• Set out structured approach for 

delivering the BIM Strategy

• How  BIM w ill be implemented on 

projects and agreed metrics/KPIs

• Define principles & approach

• BIM Implementation w orkstreams

Mobilise

• Governance Arrangements, BIM 

Champions & reporting lines

• Communications & progress planning

• Industry Research Planning

• Education & Training planning

Pilot

• Pilot Project identif ication & selection 

of BIM elements to be piloted

• Engage and support to selected BIM 

Pilot Project Team leadership around 

pilot objectives and approach

• Plan for Benefits & Lessons Learnt 

capture

Guidance

• ACT BIM Strategy Guidance

• BIM Toolkits (Tools & Templates)

• Industry, Academia and 

Government engagement and 

communications planning

• Stakeholder Consultation

Communicate

• Communications.

• Marketing Collateral.

• Monitoring BIM adoption.

• Continued improvement and 

support.

Establish your Vision and 

Objectives aligned to your broader 

organisational strategy.  Then 

utilise them to commence 

development of BIM Strategy and 

BIM Implementation Plan (including 

Roadmap).

Establish your BIM readiness to 

deliver the plan through 

mobilisation of key delivery tools 

including ACT Government-wide 

governance arrangements, 

identifying Champions for major 

projects, and communications 

planning and awareness training 

for the directorates.

Identify and establish pilot projects 

to test, manage, monitor and report 

on various BIM implementation 

elements.  Capture benefits and 

lessons learnt, then refine 

approach and test again or 

implement wider.

Develop an ACT BIM Strategy 

including supporting guidance and 

tools which will inform ACT 

Government directorates, service 

providers and supply chains on 

how BIM will be adopted and 

implemented.

Launch ACT BIM Strategy through 

an effective communication 

campaign to raise awareness and 

enable BIM implementation.  

Measure adoption and adjust, if 

necessary.

Plan Mobilise Pilot Guidance Communicate



Thank you


