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ABSTRACT 

For many years, considerable time and effort was devoted by 

teachers in Australian schools to the organisation of sporting 

activities for students. As a result, School Sports Associations were 

fonned in most Australian States early this century. These 

Associations provided intra state and inter state competition on a 

limited scale. 

It was not until the early 1970's that any co-ordinated effort 

was made to bring together all the States' and Territories' activities. 

Regular meetings of Association Secretaries led to the formation of 

the Australian State Secondary Schools Sports Council in 1973. 

This was the beginning of a new era in secondary school 

representative sport in Australia. The creation of a forum for States 

to discuss matters of mutual interest resulted in a greater awareness 

within school communities of the benefits provided by sporting 

activities. 

This generation of interest eventually led to the formation of 

the Australian Secondary Schools Sports Federation in 1977, This 

body, representing all States and Territories became identified as 

the controlling body of secondary school sport in Australia and has 

continued to develop this role over the years. 

Since the formation of the Australian Secondary Schools Sports 

Federation, there has been significant growth in representative 

sporting activities, greater liaison and improved relations with 

community groups and systematic generation of relevant policies aimed 

at the betterment of school sport. 

After several years of operation . the role of the Federation 
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was supplemented by the establishment of the Australian Schools Sports 

Council. This body represents both Primary School and Secondary School 

Sports Associations throughout Australia. After considerable effort, 

the Council was successful in obtaining Commonwealth Government funding 

for the employment of a National Executive Director to work full-time 

on the promotion of school sport. 

The years 1977-1983 saw dramatic growth in school sporting 

activities in Australia. Many problems were encountered some of which 

were ultimately solved. Other problems continue to occupy those who 

work within the organisation and their solution would appear to be the 

main task for the future. 

I 
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CHAPTER l 

INTRODUCTION. 

"Sport to many Australians is life and the rest a 
shadow. To play spor1 is to uphold the Nation and 
build its character. 11 

It is on this premise that for so many years teachers within 

school systems throughout Australia have devoted considerable time 

and energy to the organisation and administration of school sport. 

Schools have played a significant role in the development of 

organised sport in Australia for almost 80 years. 

Teachers concerned about the lack of opportunities for young 

people to learn the skills of and participate in the national games 

formed school sryorts associations in most states early in this 

century. In N.S.W. for example, such an association was formed as 

early as 1889. The educational value of sport was recognised from 

the very beginning not only by teachers but by the Directors of 

Education in each of these states who became involved in the 

establishment and administration of these early Associations. 

Community sporting associations also provided and continue to 

provide recognition and support for the Schools Associations and have 

actively encouraged school children participating competitively in 

team games, athletics and swinmiing. The large majority of this 

countrys outstanding sportsmen and sportswomen receive their 

motivation and early opportunities through school sports programmes 

and it has always been seen as i mportant for the future of Australian 

sporting standards that this means of identification and development 

of sporting skill is encouraged. 

1 
Donald Horne - "The Lucky Count9"._" , p 32. 
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The following is an outline of the structure and organisation 

of school sport at state and national level together with an 

overview of the recent developments that have taken place. 

I. The Organisation of Sport. 

The organisation of school sport at state level follows a 

similar pattern throughout Australia. 

(a) State Primary School Sports Associations organise and 

administer Primary School sport at intra and inter state level. 

(b) State Secondary School Sports Associations organise and 

administer Secondary School sport at intra and inter state 

level as well as, on occasions, at international level. 

(c) State School Sports Councils which comprise delegates of both 

Primary and Secondary Associations and delegates from state 

education departments. 

2. The Role of State Associations Includes: 

(a) Organisation of major carnivals. 

(b) Development of intra state sporting programmes. 

(c) 

(d) 

(e) 

(f) 

Development of inter state sporting programmes. 

Organisation of intra state competitions. 

Organisation of system wide inter school competitions. 

Organisati on of inter state championships when allocated. 

(g) Selecting, organising and equipping inter state teams. 

(h) Financial arrangements for all school sporting activities, 

(i) Allocation and appointment of officials. 

(j) Liaison with state government instrumentalities. 

(k) Liaison with community sporting bodies. 

(1) Providing advice as required to school groups within the 

state on all matters pertaining to sport. 

(m) Organisation of international competition. 

I 
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3. The Role of State School Sports Councils. 

(a) Control and allocation of departmental funds made available 

for school sport. 

(b) Approval for programmes submitted by Associations. 

(c) Providing a line of communication between education departments 

and Associations. 

(d) Negotiating with other government instrumentalities. 

4. Delegates to Associations. 

In the states delegates to the Association represent regions/ 

districts/zones/areas and are elected by the member school for the 

above. 

5. Management. 

The management of the associations is usually vested in an 

elected executive. 

6. Administration. 

(a) In the states the administration of school sport is in the 

hands of teachers seconded to administrative positions. 

(Titles vary - Sports Organiser, Association Executive 

Officer, General Secretary, Senior Education Officer.) 

(b) The seconded teachers carry out the executive duties of the 

associations. 

(c) The number of seconded teachers in each state varies. The 

norm being one responsible for primary sport and one for 

secondary sport. 

Teachers in one state are only seconded for part time duties 

while in the majority of states it is a full time and 

permanent posting. This is a recent development. In the 

two Territories, no seconded personnel are appointed and the 
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administrative duties of their associations are voluntary. 

(d) Clerical Assistance for the teachers responsible for the 

administration of school sport varies from state to state. 

It is never totally adequate and the need for greater 

assistance has become very apparent with the development of 

intra and inter s t ate sporting programmes in recent years. 

(e) The establishment of school sports offices frequently 

situated within the physical education branch of State 

Education Departments have become the norm in recent years. 

7. 

(a) 

Inter State School Sport. 

Although records show that inter state school sport on a small 

scale has been taking place for a number of years, (for example 

in 1984 the 54th inter state Australian National Football 

Championship took place) it was in the early 1970 1 s that there 

was a rapid expansion in the number of inter state competitions 

and in the number of States and Territories participating, 

(b) The need was seen to formalize inter state school sport and 

in 1974 the formation of the Australian Primary School Sports 

Association (A,P.S.S.A.) took place. 1977 saw the formation of the 

Aus trali an Se condary Schools Sports Federat i on (A.S.S.S,F.) 

from what had previously been the existing or ganis at i on, known 

as the Australian State Secondary Schools Sports Council. 

(c) The Australian Secondary Schools Sports Federation and the 

Australian Primary School Sports Association are now 

constituted bodies managed by an executive and hold general 

meetings annual ly. Each state takes it in turn t o host 

such meetings. 

(d) A r ecent deve lopmen t (July 1980) has be en the introduct ion of 

joint meetings of the national bod i e s r esponsible fo r school 

I 
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sport. It is seen that there are common aims, and common 

difficulties. These joint meetings have since led to the 

formation of an Australian Schools Sports Council (A.S.S.C.) 

which is representative of all States and Territories and 

responsible for the development of school sport policies at a 

national level. This council currently has a full time 

national executive director funded by the Department of Sport 

and Recreation. 

(e) It is also anticipated that the Australian Schools Sports 

Council will provide a line of communication with State and 

Federal Governments as well as kindred sporting associations. 

8. Secondary National ChampionshiEs Or~anised in 1984. 

The following National Championships were conducted by the 

Australian Secondary Schools Sports Federation in 1984. 

Sport Venue Competing States 

Water Polo Hobart NSW, Qld, Vic, SA, Tas, ACT 

Australian Football Sydney NSW, Qld, Vic, SA, WA, Tas, 

ACT, NT 

Volleyball (Boys & Girls) Brisbane NSW, Qld, Vic, SA, ACT 

Soccer Hobart NSW, Qld, WA, Tas, ACT 

Hockey (Boys) Melbourne NSW, Qld, Vic, SA, WA 

Hockey (Girls) Canberra NSW, Qld, Vic, SA, WA, Tas, 

ACT, NT 

Netball Canberra NSW, Qld, Vic, SA, WA, Tas, 

ACT, NT 

Tennis (Boys & Girls) Burnie NSW, Qld, Vic, SA, WA, Tas 

ACT 

Golf (Boys & Girls) Darwin NSW, Qld, Vic, SA, WA, Tas, 

ACT, NT 

Cross-Country Da rwin , NSW, Ql d, Vic, ACT, NT 
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The states responsible for hosting National Championships are 

responsible for all organisation including billeting and associated 

costs when no sponsorship is available. 

9. Future Role of School Sport at National Level. 

The development of school sport which has taken place at the 

national level has been welcomed most enthusiastically by both 

students and parents and everything else being equal National 

Championships organised by School Sporting Associations should continue 

to go from strength to strength in the 1980's. However, problems 

must be recognised and three major hurdles appear to be: 

(a) Finance. 

(b) The need to liaise closely with community groups organising 

junior sport with a view to the elimination of the duplication 

of National Championships in some sports. 

(c) The need for further administrative support for both the State 

Associations and the Australian School Sports Council. 

Of most urgent concern are the ever increasing costs involved. 

For students and their parents these include transport costs, the 

acquiring of uniforms and equipment, a commitment to team preparation 

and in some instances accommodation costs during the period of 

competition. For the States Sports Associations and Departments of 

Education, costs involved include the payment of managerial expenses, 

the provision of relief teaching staff for teachers absent with teams 

and associated transport costs. 

Even greater financial strain is placed on states hosting the 

inter state carnivals. As well as the voluntary assistance from 

teachers required for general organisation, costs have to be met for 

items such as ground hire, purchase of equipment, payment of referees 

and umpires and entertainment of visiting teams and officials. 

I 
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All costs involved in inter state competitions are met by team 

members and/or their State Association. The only form of income for 

most state associations is a levy on member schools together with any 

Education Department grants. In the case of the smaller States and 

Territories this is not a very large amount. 

Very little support by way of coilllllercial sponsorship or 

government subsidy is available. In three sports, for example, where 

signficant sponsorship is available, cost to students is kept to a 

minimum. However, in most instances there exists an inequality of 

sport sponsorship of individual state teams together with an 

inequality of individual sports sponsorship. For example, secondary 

tennis and golf are fully sponsored whereas secondary girls hockey 

has no sponsorship at all. 

A further problem confronting state sports associations 

especially at the secondary level is the duplication of competition 

in many sports. There is an urgent need for research to be 

undertaken to clarify the areas of responsibility of School Sports 

Associations and community sporting bodies. This is especially 

significant at the inter state level where at present there is some 

overlapping which has resulted in some conflict of responsibilities. 

Research into how clearly defined areas of responsibility can be 

attained is imperative in order that clashes of interest do not 

occur. The end result of which is to the disadvantage of the young 

people of Australia and to the sport concerned. 

Although some communication takes place between School Sports 

Associations and national sporting bodies positive steps must be 

taken to bring everyone together in order that some consensus is 

reached. One of the principal roles of the newly elected National 

Executive Director of the Australian Schools Sports Council will be 
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to attempt to rectify this situation. 

Of significance also is an administrative problem facing School 

Sporting Associations as a result of the recent increase in inter 

state sporting activities. Difficulties exist in co-ordinating inter 

state competitions having to take into account different school 

vacation times in most states. Although every effort is made to 

avoid the use of school time for such competitions it is often 

unavoidable. The problem is often accentuated when competitions 

coincide with those organised by individual sporting bodies f;or 

similar age groups. 

The above problems highlight not only the need for greater 

communication between schools and the COTI!Illunity but also for greater 

co-ordination of inter state activities. 

10. National Executive Director. 

The Australian Schools Sports Council upon its formation in 

1981, immediately recognised the urgent need for a National Executive 

Director for school sport. Since the appointment of such a person 

the role has been defined and is necessarily quite extensive, The 

duties of this Officer are: 

(i) To interpret and execute the administrative processes of the 

Council, and to be responsible for the general day to day 

operation of the Councils office and staff. 

(ii) To closely liaise with affiliated and kindred national 

sporting organisations in the development of school sport at 

all levels. 

(iii) To maintain close corrnnunications with all state bodies 

controlling school sport. 

(iv) To liaise with the Federal and State Governments and other 

Government agencies. 

I 
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(v) To plan and develop promotional and competitive activities 

for school sport, and to implement the same when necessary. 

(vi) To be responsible for reconnnending, negotiating and arranging 

contracts or similar business transactions. 

(vii) To be responsible for developing and maintaining an effective 

public relations programme as directed by the Council. 

(viii) To be responsible for the Council 1 s accounting procedures. 
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CHAPTER 2 

THE STATES AND TERRITORIES. 

1. Historical Development. 

The history of school sport varies greatly from State to State. 

The larger States, (New South Wales, Victoria) boast School Sports 

Associations going back to the early years of this century while the 

two Territories did not establish their Associations until the mid 

1970's. 

The following list outlines the year in which the existing 

School Sports Associations in each State were fonnally constituted. 

N.S.W, Combined High Schools Sports Association (N.S.W.C.H.S.) - 1889 

Victorian High Schools Sports Association (V.H.S.S.A.) 

W.A. Government Schools Sports Association (W.A.G.S.S.A.) 

Queensland State Secondary Schools Sports Association 
(Q.S,S.S,S.A.) 

Tasmanian State Schools Sports Council (T.S.S.C.) 

S.A. Secondary Schools Sports Association (S.A.S.S.S.A.) 

N.T. Secondary Schools Sports Association (N.T.S.S.S.A.) 

A.C.T. Secondary Schools Sports Association (A.C.T.S.S.S.A.) 

- 1918 

- 1931 

- 1946 

- 1951 

- 1959 

- 1976 

- 1977 

Over the years, there have been numerous changes to State 

structures, Association names, types and levels of funding and the 

aims and objectives of some Associations. 

Most Associations formed early in the century resulted from 

earlier established Amateur Athletics, Swimming, Cricket or Football 

Associations originally formed by teacher Committees aimed at providing 

competition for students in the respective sports . In Victoria for 

example, a Victorian State Schools Amateur Athletics Association was 

first established as early as 1904. With the advent of the first 

Technical Schools in 1912, it wa~ not long before a Metropolitan 

• 
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Technical Schools Sports Association was established. This Association 

still exists today and is closely involved in the total Secondary 

School structure in Victoria. 

The Victorian High Schools Sports Association (previously known 

as the Metropolitan High Schools Sports Association) was formed in 1918 

and is the body recognised by and affiliated to the Australian 

Secondary Schools Sports Federation as the main School Sports 

Association in that State. Similar overall situations exist in New 

South Wales and Queensland, perhaps the largest organisations 

affiliated to the A.S,S.S.F,, and in South Australia, 

Although the basic structures of these Associations is similar, 

there is one significant difference. In all States except N.S,W,, 

there exists an opportunity for non-government schools to become 

members of the Association. N.S.W., due mainly to the large number of 

schools involved, has yet to make a move in this direction, 

Whereas the above Associations' structure is entirely concerned 

with Secondary Schools, the situation in Tasmania provides an 

interesting example of an Association responsible for both Primary and 

Secondary school sport. (The Western Australian Government Schools 

Sports Association is the only other Association similar to Tasmania.) 

The Tasmanian State Schools Sports Council evolved following a 

disagreement over the selection of a schoolboys football team in 1949. 

The Council was established in 1951 and charged with the responsibility 

for the total administration of school sport in the State , This 

structure functioned effectively until 1968 by which time Tasmania had 

become involved in inter state competitions in Football and Netball. 

With the ever increasing involvement in sporting activities, the 

business of the Council often became overburdened with the affairs of 

Secondary Schools in which Prima.ry School delegates had little interest. 
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In order to cater for these sectional interests, two autonomous 

Councils were established with responsibility for the development of 

sport at Primary and Secondary levels. Although both Primary and 

Secondary Councils are for all intents and purposes autonomous and 

capable of regulating their own affairs, there does exist an Executive 

Committee which comprises delegates from both Councils. 

The development of Secondary School Sport in the Australian 

Capital Territory also provides an interesting example. This is 

particularly so because of the very close relationship that the A.C.T. 

originally had with the central organisation in N.S.W. 

A Secondary School Sports Association was first formed in the 

early l960's while A.C.T. schools were still a part of the N.S.W. 

Department of Education system. The Association was comprised (as was 

the case in all states) of teachers who volunteered to organise inter 

school and representative sport for schools in Canberra and the 

surrounding areas. Similar Associations had been established in many 

parts of N.S.W. with the encouragement of the Department of Education 

and with the assistance of District Inspectors of Schools, 

Originally, the Secondary Association ( and Primary Association) 

related directly to the N.S.W. Public Schools Amateur Athletics 

Association (N.S.W.P.S.A.A,A.) which was the central executive and 

policy determining body. The N.S . W. P . S.A.A.A. was to later divide 

into the N.S.W. Primary Schools Sports Association, the N.S.W. Combined 

High Schools (the present secondary body affiliated to the A.S.S.S.F.) 

and the N.S,W. Girls Secondary Schools Sports Association. 

With the development of Education Area Offices in N,S,W. came 

the appointment of Area Sports Organisers to assist both Primary and 

Secondary Associations in the organisation and administration of 

representative s chool sport. These officers were responsible to the 

■ 



-13-

Area Director of iducation but had specific duties which related to the 

Associations and in the case of the A.C.T. to the Public Schools Sports 

Committee. (The combined Primary and Secondary body within areas of 

the N.S.W. Education Department.) These committees determined overall 

policies and approved and co-ordinated programmes. 

When the A.C.T. Schools Authority assumed responsibility for 

the education system in the A,C.T. in 1973, the position of Area Sports 

Organiser was retained and special arrangements were made to allow the 
· ) 

A.C.T. to continue to compete for sporting purposesj as an area of 

N.S.W. and for A.C.T. students to represent in N.S.W, teams if selected. 

In August 1976, the first moves were taken towards the Secondary 

Schools Sports Association in the A.C.T. becoming independent of N.S.W. 

This independence was achieved at the commencement of 1977 with a new 

A.C.T. Secondary Schools Sports Association now being able to compete 

as a separate "State" in the various inter state championships. At the 

same time, it heralded one of the most significant moves in school 

sports administration throughout Australia in that the A.C,T,S.S,S.A. 

included as full members both government and non-government schools in 

the Territory. 

This independence also meant severing the links with the N,S.W, 

Sports Associations who had provided much administrative guidance and 

support in the past and placed a great deal more responsibility upon 

the A,C.T. Sports Organiser. In fact, the present healthy situation of 

secondary school sport in the A.C.T. is partly due to the efforts of 

those people who have occupied this position since 1977. 

It is interesting to note that over so many years, there is one 

thing that has remained basically the same for School Sports 

Associations in all States. The Objects of each Association have, in 

fact, not only remained unchanged but have always been remarkably 
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similar. For example, 

(i) 

(ii) 

A.C.T. Secondary Schools Sports Association: 

- To promote, organise, co-ordinate and control sporting 

competition for secondary school/college students in the 

Australian Capital Territory on a local, territorial and 

national level. 

Northern Territory Secondary Schools Sports Association: 

- To promote, co-ordinate and control inter school and inter 

state school sports and sports coaching in schools, 

(iii) N.S.W. Combined High Schools Sports Association: 

- To promote and organise sporting carnivals and competitions 

at inter state level which have been approved by the Department 

of Education. 

- To organise and conduct such inter state and international 

competitions and tours as have been approved by the N,S,W, 

Department of Education. 

(iv) S.A. Secondary Schools Sports Association: 

(v) 

- To encourage, improve, organise and regulate sport amongst 

the students of the member schools; to arrange and supervise 

matches in various sports a t dif f erent levels; to draw up rules 

relating to the above matter and to arrange interstate 

competitions where appropriate. 

W.A. Government Schools Sports Association: 

- To promote, organise and control inter school and inter state 

sports, and to advance physical, mental and moral education. 

2. Organisation and Administration. 

The basic structure in t e rms of t he day to day administration 

also follows a similar path for all St ate and Territory Associations. 

Even those States that i ncorporate tbe Pr i ma ry School sector wi thin 

I 
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their organisation (Tasmania and Western Australia) fall into line 

in relation to avenues of responsibility and accountability. 

The basic pattern can best be depicted by the following chart: 

MINISTER FOR EDUCATION 

DIRECTOR GENERAL OF EDUCATION 

' 

COMBINED PRIMARY AND 

SECONDARY COUNCIL 

~'~ 
PRIMARY SCHOOLS SPORTS SECONDARY SCHOOL SPORTS 

ASSOCIATION ASSOCIATION 

~ 

' 

l 
REGIONAL OR DISTRICT SCHOOL;SPORTS ASSOCIATIONS 

' I 
' '' 

PRIMARY SCHOOLS SECONDARY SCHOOLS 
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The larger States (N.S.W., Qld, Vic.) necessarily have a more 

complex regional organisation whereas the A.C.T. and Northern Territory, 

because of their small size function purely as one connnittee. In order 

to speed up operations, some State Associations also have working 

Executive Committees empowered to conduct the general affairs of the 

Association and having full powers of management. 

Most States have at least one full time officer, usually the 

Secretary, co-ordinating the Associations' activities. These officers 

are provided with clerical support and are located either in the State 

Education Department office or in separate offices funded and supported 

by the Department. 

Such full time positions are also available in the larger States 

at the regional level. For example, Victoria has the equivalent of 9. 4 

full time officers working directly for the V.H.S,S,A., Queensland has 

10 full time officers. In some states-, however, (e.g. A, C. T., Tas, 

N.T.) apart from the one full time officer, all other administrative 

positions (Treasurer, Convener, etc.) are occupied in an honorary 

capacity. In all cases, it would be true to say that no State 

Association could survive without the voluntary help, commitment and 

dedication of teachers in schools. 

3. Funding. 

Levels of funding also vary from State to State, Generally, 

funding encompasses the following allocations: 

(i) Salaries of full-time officers and clerical support staff. 

(ii) Provision of offices and associated support services (e.g. 

telephone, stationery. printing, postage). 

(iii) Provision of relief staff allocations to replace teachers 

involved in association activities. 

I 
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(iv) Provision of funds for teacher travel and allowances for 

representative teams. 

(v) Cash grants made directly to the Association. 

The other source of income for all Associations is an 

affiliation fee paid by all member schools - usually a cost per head 

of student population. 

The difference in levels of funding between Associations varies 

quite dramatically as can be portrayed by the following examples: 

(i) Differences in the number of full-time staff. 

(ii} Clerical support to some Associations (e.g. Victoria) is 

minimal whereas in Queensland and N.S.W. even Regional officers 

are provided with full-time clerical support. 

(iii) Relief staff allocations in some states are minimal and 

strictly monitored whereas in some states the supply is 

almost unlimited. (E.g. N.S.W, spends in excess of $500,000 

per annum on sports relief.) 

(iv) Payments to teachers for travel and expenses in some states 

is paid directly from departmental grants whereas in some 

states it has to be paid from affiliation fees. 

(v) Cash grants vary greatly: (e.g. in 1981) 

A.C.T. $ 2,000 

VIC $ 5,000 

QLD $20,000 

N.S.W , $17,500 

(vi) Affiliation fees only become significant fund raisers in the 

larger States: E.g. 

N.S.W. - 20¢ per head of student population. 

(500+ secondary schools) 

A.C.T. - 20( per head of student population . 

(38 secondary schools) 
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N.T. - 20~ per head of student population. 

(9 secondary schools) 

There are also differences between States in the amounts of 

funding generated from other sources. Tasmania for example receives 

an annual grant from its State Division of Recreation for the 

promotion of school sport, No other government department makes any 

contribution in the other States, except in the Northern Territory 

where the National Aboriginal Sports Foundation makes funds available 

to assist aboriginal members of sports teams. 

The Northern Territory in fact provides an interesting example 

of where significant funds are provided by the Education Department 

to as-sist with the administration of school sport in the Territory. 

The government in the N.T. has recognised that funds generated by 

affiliation fees are inadequate and that, because of its isolation 

from the country's population centres, huge costs are involved in 

ensuring that N.T. students are afforded the opportunity to compete in 

inter state sporting activities. 

As well as the provision of personnel, the N.T. Education 

Department allocates funds to provide for approximately 50% of travel 

costs associated with intra territory and inter state commitments. 

The N.T.S.S.S.A. relies heavily on these funds as it is at a distinct 

disadvantage in competing in inter state competitions. The average 

cost per student to send teams inter state in 1983 for example has 

been calculated at approximately $500. A similar but less generous 

travel subsidy is provided to students in Western Australia, by the 

W.A, Education Department. 

4. Sponsorship . 

Since the formation of the A.S ,S .S.F., sponsorship is beginning 

t o play an increasingly significant role in the organisation and 

I 
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presentation of school sport. Companies like Colgate/Palmolive Pty, 

Ltd. have expended hundreds of thousands of dollars on Track and Field, 

the Commonwealth Bank has sponsored the Australian Football Championships 

for many years and other companies have been involved from time to 

time in various sports. 

Ideally, the most productive form of sponsorship would be one 

which is based on a national level and is significant in total to allow 

substantial distribution to all States. Although the A.S.S.S.F, and 

more recently the A.S.S,C. have aimed at this, it has met with limited 

success. 

The reason for this lack of success can be partly attributed to 

the attitude of some States who feel threatened that should a national 

sponsorship package be negotiate1, their existing sponsorship deals 

may be dismantled. Although there is consensus as to the advantages 

of a national agreement, it would have to be extremely generous to 

convince some of the States to forego their current arrangements. 

The situation among the States, however, varies greatly. All 

States do receive significant sums from Colgate/Palmolive Track and 

Field Sponsorship which in many respects resembles a national deal but 

which is determined annually by individual States directly with the 

sponsor. Although difficult to calculate, this sponsorship would 

amount to approximately $50,000 annually. 

For most States, sponsorship on a local basis is difficult to 

generate, e xcept perhaps when they are hosting an inter state 

championship. On these occasions. most States have been successful in 

securing minor sponsorship deals to assist in cover ing costs associated 

with hire of facilities, purchase of t r ophies, programme printing and 

the like, 

At othe r times, commercial assis t ance is usually l i mi ted to 
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individual sports or teams, provision of uniforms and publicity. 

The States which have been most successful in generating 

sponsorship are once again the larger States who can not only boast 

regular on-field successes with their teams, but can also repay their 

sponsor through the publicity their teams are able to generate. As 

one can imagine, individual State sponsorship arrangements are both 

difficult to negotiate but are also kept very low key by Associations 

for fear of losing hard earned gains. 

A further difficulty encountered by School Sports Associations 

in attracting sponsorship is the often harsh guidelines they place on 

themselves. Such guidelines are often dictated by State Education 

Departments (e,g. no alcohol or tobacco companies) but also include 

restrictions like advertising on clothing and equipment. 

There is no doubt that the whole sponsorship area is a difficult 

one to come to terms with, especially in recent years when the demand 

on the connnercial sector has increased dramatically. That is not to 

say, however, that school sport has been disadvantaged, Although 

difficult to calculate, the amount of commercial sponsorship monies 

spent on school sport in any one year is quite significant and has been 

a key factor in improving both the presentation and standing of school 

sport in the community. 

5. Connnunity Relations. 

Most State School Sports Assoc iations feel strongly that 

competitive sport for school age children should be conducted within 

schools. That is not to say, however, that they do not recognise the 

contribution of community sporting groups in providi ng sporting 

oppor t unities for youth. 

Although communica t ion be tween School Associations and 

I 
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community sporting bodies is regular and positive in all states, the 

never ending battle to avoid duplication of events still continues. 

To this end, one can attribute the occasional reluctance by some groups 

to communicate in the past to petty jealousies associated with losing 

control of certain competitions. Happily, this situation no longer 

exists in most sports and some groups have gone out of their way to 

improve communications by inviting school personnel to attend their 

meetings and even sit on their committees. 

Most community sports bodies in the States see the Schools 

Sports Associations as being self-supporting. As such, very little 

if any financial support is received from these groups except on 

occasions when direct requests are made. usually to assist with the 

funding of representative teams. This lack of support has made the 

situation in.most States very difficult in some of the lower profile 

sports like Hockey and Netball, In other sports which can be 

classified as high profile, financial assistance has been more 

forthcoming. (These sports include Football, Soccer and Cricket.) 

Most States make a conscious effort to avoid duplication of 

events which are catered for by community associations. Two states, 

S.A. and W.A., have policies which preclude them from entering teams 

in A.S.S.S.F. competitioris where similar age group competitions are 

conducted by the parent bodies of that sport. 

Another area where School Sports Associations in the States 

have benefited from improved communications between themselves and 

community sports bodies is in the area of expertise. Strong support 

is forthcoming in all states from the community sports bodies in the 

provision of referees, judges and coaches. This has benefited schools 

greatly and has been a significant factor in the overall improvement 
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in standards over recent years. 

6. Inter State Competitions. 

Since its formation, the A.S.S.S.F. 's principal concern has 

been the conduct of inter state competitions. This competition 

programme has been quite comprehensive and has received the support 

from most States principally because of their belief that competitive 

sport for school age children should be conducted under the auspices 

of the Education system by qualified teachers who hold legal 

responsibility for their charges. 

Most Education Departments actively support the inter state 

competitions on the basis of their educational and social value. To 

this end, all such competitions are conducted in such a way as to 

provide these values, This is usually achieved through the provision 

of educational excursions during competitions, the billeting of 

students and by ignoring the "win at all costs" syndrome as far as is 

possible. The provision of such an educational experience is 

particularly valuable to some students from isolated areas, 

Other reasons for States supporting the programme include the 

advantages of: 

(i) affording students the opportunity to compete at the highest 

level in their chosen sport. 

(ii) enhancing the social development of students through their 

experience. 

(iii) affording teachers the opportunity to coach and manage teams 

at a high l eve l of skill and administration, 

(iv) the comradeship resulting from meeting students from other parts 

of Australi a. 

(v} the res ulting overall improvement in s tandards of compe t i tion. 

(vi) the resulting increase in partic i pat ion rates by students. 

I 
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The above are perceived by the States to be the advantages of 

inter state competition. There are also some disadvantages of these 

competitions about which some States share concerns. These include: 

(i) ever increasing costs, particularly transport. 

(ii) pressures from Departments to limit activities to vacation 

times. 

(iii) lack of support in some States by teachers resulting in 

difficulties in finding team officials. 

(iv) up until recently, the poor communication between School 

Sports Associations and community sports bodies, 

(v) the high conimitment expected by some States of staff and 

students involved with representative teams. 

(vi) the dilennna of justifying the high expenditure on inter state 

activities as compared to intra state competitions. 

(vii) for the smaller states, limited chances of success due to 

smaller populations. 

Most States agree that although there have been some hurdles 

to overcome over the years, there have been many achievements resulting 

from participation in inter state competitions run by the A.S.S.S.F. 

The most notable of these i s that since 1977, all States 

except N.S.W. have been able to some extent, break the government 

s·chool/non-government school barriers. At present non-government 

schools in the A,C.T. and N. T . are full members of the respective 

Associations. In Qld, S.A., W.A .• Tas and Vic, they have the option 

of affiliating, an option which the majority take up. Only in N.S.W. 

has there been no move along these lines , however, pressure from other 

States is likely to force the N.S.W. Association to reconsider their 

position in the near future . 
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Among other achievements can be included: 

(i) the rapid growth in inter state activities since 1977. 

(ii) the significant improvement in the standards of competition. 

(iii) the opportunity afforded to a large number of students over 

the years to travel to all parts of Australia. 

(iv) the improvement in relationships between schools and the 

community. 

These achievements have taken many years to reach fruition and 

in many ways can be traced back to the development and formation of 

the A.S.S.S.F. in 1977. 

I 
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CHAPTER 3 

THE AUSTRALIAN SECONDARY SCHOOLS SPORTS FEDERATION 

(A.S.S.S.F.) 

1. Events Leading to its Formation. 

For some years prior to 1973, Secretaries from School Sports 

Associations in each State met annually to discuss matters of mutual 

interest. 

Most discussions at these informal meetings centered around the 

structure of intra state sporting activities and the inter state 

Australian Football and Hockey/Netball Championships. Also discussed 

were problems being encountered by individual States. Most such 

problems invariably concerned the lack of finance and the variability 

in the age groupings for which each State conducted its intra state 

representative sports programme. 

At these meetings, no formal decisions were taken and the 

individuals present merely reported back to their State Associations 

on the issues which had been raised and the ensuing discussion which 

had taken place. 

As a result of these annual meetings, it soon became obvious 

that there existed issues of mutual interest to the States which could 

be capitalized on if a formal, officially recognised body existed to 

act as a forum for discussion. 

At the instigation of the representatives from Victoria, 

Western Australia, Queensland and South Australia, the first moves for 

the establishment of such a forum were taken early in 1973. At that 

time, an agenda was prepared for that year's Inter State Secretaries' 

Meeting (the name by which the annual meetings had become known). 

The meeting was scheduled for 15/16 June in Melbourne. 
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Items included on the agenda were: 

(i) Communications. 

(ii) Formation of an Australian Body. 

a) Name. 

b) Representation Boys Sport . 

Girls Sport. 

c) Future Meetings - Frequency, 

Venue. 

d) Transport of Delegates - How Financed. 

(iii) Future Inter State Exchanges. 

a) Age of players - Permissable Sports. 

- Other Sports. 

b) Time of Year - School or Vacation Time, 

(iv) Billeting - Problems associated, 

(v) Sponsorship. 

It is interesting to note that all of the above issues have 

frequently appeared on the agenda of A.S.S.S.F. conferences since its 

formation in 1977. Justification indeed for a national forum at 

which such problems could be discussed and action taken. 

The 1973 Inter State Secretaries' Meeting, held at the Richmond 

Cricket Club in Melbourne was chaired by Mr. Jack Lorenz, President of 

the Victorian State Schools Sports Council. Mr. Theo Leonard, 

Secretary of the Victorian State Schools Sports Council and later to 

become a life member of the A.S.S.S.F., acted as Secretary. 

After the adopt ion of the proposed agenda, "it was generally 

agreed that any decisions eminating from discussions would be 

interpreted only as recommendations for cons i deration by Home States" .2 

2 
Minute s, 1973 Inter State Secr etaries ' Meeting, page 1. 
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In discussing the agenda, all State Secretaries expressed 

their concern at the lack of communication which existed between 

States. In an effort to improve the situation, it was resolved to 

circulate to each other a summary of their structure, incorporating 

their sources of finance and how it was dispersed, names and addresses 

of their sports conveners and member schools, and the types of 

competitions their State conducted, 

Perhaps the most significant item {or discussion at the meeting 

concerned the formation of an Australian Body. In this regard, the 

minutes of the meeting record the following: 

uit was resolved on the motion by Messrs. Leonard and Hall -

a) That a National Body, composed of representatives 
from all Australian States, be formed, and that the 
body be known as THE AUSTRALIAN STATE SECONDARY SCHOOLS 
SPORTS COUNCIL. 

b) (i) Each State shall be represented on Council by 
one Boys' Sport Delegate, and one Girls' Sport Delegate, 
Each State to have one vote only. 

(ii) The Host State President shall preside at the 
Conference, and have a casting vote only. 

(iii) The Host State Secretary shall act as Convener 
for the Conference, and shall assume office as Council 
Secretary at the conclusion of the Conference innnediately 
preceding that held in his Home State."3 

A draft constitution which had previously been circulated to 

each State was subsequently adopted . (Appendix A.) 

The remaining items on the agenda further highlighted the lack 

of communication between States as discussed earlier on the agenda. 

Little consensus existed, proving quite conclusively that there existed 

an urgent need for a National Body as had been constituted. 

To quote from the minutes of the 1973 meeting on the item on 

future inter state exchanges: 

3 Minutes, 1973 Inter State Secretaries ' Meeting, page 2. 
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"The Secretary summarized an edict issued by the 
Directors-General, which, in substance, stated -

'That Inter State exchanges, on a National basis, 
be confined to Girls' Hockey and Netball, and Boys' 
Cricket and Australian Football, that participating 
players be under the age of 16 years, and that whenever 
possible, the exchanges be made in vacation time.' 

Three States considered the ruling was out-of-date, 
and did not cater, nor was it intended for the modern 
Secondary School system. They preferred competitions 
at the Open age. 

The other three States contended that Open age students 
were well catered for by Sporting organisations outside 
the jurisdiction of School Associations, and that the 
15 years age group was not so affected by the fierce 4 
academic competition which existed for Open age stu.dents." 

Summarizing the views of each State, the minutes further 

highlight existing disparities which posed difficulties in effective 

organisation of inter state competition. The most significant of 

these as alluded to above was the somewhat stubborn stance taken by 

States on desirable age groups for competition. It is recorded that 

New South Wales, Queensland and South Australia were the States in 

favour of Open age competition while Tasmania, Victoria and Western 

Australia favoured the Under 16 competition. 

As mentioned earlier, the Directors-General of Education had 

instructed that inter state exchanges were to be confined to Girls' 

Hockey and Netball and Boys' Cricket and Australian Football. It is 

not surprising then that it became almost impossible at the meeting to 

reach consensus with regards to the possible introduction of other 

sports for inter state competition. To quote from the minutes: 

4 

"Following discussions, re the possibility of 
conducting exchanges in Sports other than those 
permitted by the Directors-General. it was evident 
that a deadlock was developing, and Mr; Lorenz 
appealed to Delegates to suggest a compromise. 

Minutes, 1973 Inter State Secretaries' Meeting, page 2. 

I 
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In response to Mr. Lorenz's appeal, Mr. Lennon moved 
that inter state exchanges be conducted at the Open 
age level, with certain exceptions, and that Ages be 
considered as being during the year of the cornpetition. 115 

A suunnary was then cornpliled of possible sports which could be 

incorporated into an inter state programme and the age level at which 

States would possibly compete. 

Some compromise perhaps, but current school sport administrators 

would shudder at reading the printed summary of suggested sports and 

possible participation by states. Briefly, the Open age group was most 

popular for Boys' Sports while the Under 16 age group was most popular 

for Girls' Sports. But, of the suggested list of sports, seven were 

for boys competition and only two for girls competition. To further 

complicate matters, both Tasmania and Western Australia indicated that 

they would only compete in those sports which had been approved by the 

Directors-General. A dileunna indeed, and one which to this day 

continues to pose minor problems. 

Following a brief discussion on problems associated with 

billeting players during inter state exchanges, attention then turned 

to the topic of sponsorship. Each state presented a summary of their 

financial arrangements, especially in respect to inter state exchanges, 

and it became quite obvious that all States were in difficult financial 

situations. As a result, the following motion was passed: 

5 

6 

"This Council approach the Federal Minister of Tourism 
and Sport, outlining our aims, objectives and needs, 
and seek his support in the furtherance of our goals , 
and inform him that individual States would be making 
similar approaches to their appropriate State Authority. 116 

Minutes, 1973 Inter State Secretaries' Meeting, pages 3 & 4. 

Minutes, 1973 Inter State Secr etaries' Meeting, page 5. 
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The 1973 meeting, incorporating the formation of the Australian 

State Secondary Schools Sports Council (A.S.S.S.S.C.) succeeded 

in enlightening the participants of other States' organisational 

structures and problems, as well as helping to cement ties between 

States. Even though agreement could not be reached on some issues, 

the meeting was to have ramifications to the future administration of 

school sport in Australia. After its formation in June 1973, the 

A.S.S.S.S.C. met again in Adelaide (1974), Sydney (1975) and Perth 

(1976). 

Much of the discussion time at these meetings was geared 

towards opening up channels of communication and centered around 

delegates from each of the States presenting comprehensive reports on 

all aspects of their internal organisation including their fund

raising sources. These discussions proved so fruitful that at the 

1975 meeting it was resolved that at future meetings each State 

should furnish an Annual Report of its activities, Other business 

discussed at these meetings included the distribution of preliminary 

details for the annual inter state exchanges as well as suggestions 

for Constitutional amendments. student insurance schemes and problems 

of student discipline. 

During the 1976 meeting in Perth, it was suggested that a re 

draft of the Constitution be undertaken for tabling at the 1977 

meeting in Hobart. 

The 1977 meeting of the A.S,S.S.S.C. proved to be a turning 

point in Australian secondary school sports administration. For the 

first time, the Secreta ries of all Australian States (an apology was 

received from West ern Aus tralia) as well as the Secretaries of the 

Australian Capital Ter ritory Secondary Schools Sports As sociation and 

the Northern Terri t or y Secondary Schools Spor ts Association we.re 
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invited. Although the circulated agenda was brie;f ~ the resulting 

discussions during the two days were to have far reaching significance 

for the future. 

Discussion on the re drafted Constitution which was tabled at 

the meeting was deferred. This was perceived by some to indicate a 

lack of direction and subsequently a delegate from New South Wales 

who was attending a Council Meeting for the first time suggested 

that not only was there a lack of communication between States, but 

more importantly, the Council appeared to lack authority. He 

suggested that to enable this problem to be overcome, it was necessary 

to have a Secretariat appointed to co-ordinate the affairs of the 

Council. The following motion was subsequently moved and carried: 

''That an Australian Secretary of the Sports Council 
be appointed for a nominated term not withstanding 
the location of the next Council Meeting, and that 
from the Constitution to be submitted at the 1978 
meeting, an executive be formed,"7 

The appointment of a Secretary was de;ferred until the second 

day of the meeting to give delegates time to consider their choice. 

The remainder of the first day was then devoted to other agenda items. 

These included reports from each of the States and Territories, 

discussion on the possibility of appointing National Conveners for 

sports organised on an inter state basis, (and who should be eligible 

to attend Council Meetings) and discussion on the competition ages 

for the Australian Football, Hockey and Netball Championships. 

One of the ·more interesting points raised during the State and 

Territory reports was the issue of eligibility of non-government 

school students as· members of State/Territory representative teams. 

The issue was raised by the delegate from the Australian Capital 

Territory who, together with the Northern Territory were the only 

7 
Minutes_ 1977 Australian State Secondary Schools Sports Council 
Meeting, pages I & 2. 
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Associations who catered for children from all education sectors as 

members of their Association. This issue became the first item for 

discussion on Day 2 of the meeting, 

Upon resumption on Day 2 o_f the meeting, the above issue was 

opened for discussion and produced some interesting revelations. To 

quote from the minutes: 

"Inclusion of Independent Schools 

South Australia: In favour of such a scheme but 
minimal co-operation at this stage is coming from 
boys independent school section, 

Northern Territory : Would not be able to compete 
without their inclusion both for competition and 
financial support. 

New South Wales: Cannot include independent schools 
within system as Director-General does not agree 
with such inclusions across the board. 

Victoria: Some involvement already ;in Country areas 
for inter school competition, Both are represented 
in athletics and proposed new structure implies 
involvement. 

Queensland: State schools only at inter state 
level. Involvement accepted within local competitions. 

Australian Capital Territory: Unable to field teams 
without independent school support. 

Tasmania: Director-General is in favour of inclusion 
but nothing has happened at this state, 118 

It is interesting to note that this issue was· to re-emerge 

on numerous other occasions, particularly in relation to efforts in 

securing government funds, in securing support of National Sporting 

Bodies. and in matters· of student insurance and legal implications 

of teacher supervision among others. 

Following lengthy debate, however, the following motion was 

carried: 

8 

"That this conference recommends to t he various Sports 

Minutes, 1977 Australian State Secondary Schools Sports Council 
Meeting, pages 3 & 4. 

I 
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Associations to allow the A.C.T. to involve Independent 
Schools in their inter state teams and that they 

9 implement such policy at the earliest opportunity," 

In discussions which followed on the 1977 inter state carnivals, 

numerous preliminary details were passed on to delegates. Championships 

to be organised in 1977 were: 

Australian Football 

Hockey/Netball 

Athletics 

Cross-Country 

An interest was also indicated by some States in Golf being 

offered for inter state competition and this also cormnenced in 1977. 

The meeting then proceeded to act on the motion passed on the 

first day regarding the appointment of a National Secretary of the 

Council, and, prior to discussing the draft constitution, the 

follot.ting motion was moved and carried: 

"That Mr. Brian Mahoney (Victoria) be nominated for 
the position of National Secretary."10 

Mr. Brian Mahoney, therefore, became the first formally elected 

office bearer of the A.S.S.S . S.C. and was later to continue on as the 

inaugural National Secretary of the A,S.S.S.F. 

The previously deferred discussion on the constitution was to 

prove an anti-climax. Having been tabled the previous day it was 

decided, after very limited discussion, to refer it directly to each 

of the State and Territory Associations for comment. with suggestions 

and amendments to be forwarded to the National Secretary. The meeting 

thus closed with the most significant agenda item left in the air and 

the next meeting not scheculed until April 1978 in Brisbane. 

9 

10 

Minut es, 1977 Austra l ian Stat e Secondary Schools Spor t s Council 
Meeting, page 4. 

op. cit., page 5 . 
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Many of the delegates left the meeting somewhat disenchanted 

and feeling that there was an urgent need to meet and clarify the 

constitution dilemma as soon as possible. Infonnal discussions between 

delegates in fact revealed that many felt there was an urgent need to 

undertake a complete overhaul of the current structure of the Council. 

in particular. its authority and official standing with Education 

Departments. 

It was with this in mind that the newly elected National 

Secretary of the Council took the initiative and called an 

extraordinary meeting of the Council. This was scheduled for 20/21 

November, 1977 in Melbourne and was to ultimately prove an effective 

means of satisfying State delegates' dissatisfaction with the outcomes 

of the April meeting, 

State delegates arrived at the November conference having had 

an opportunity for their State Associations to discuss the previously 

circulated draft constitution together with a second draft constitution 

submitted by Victoria which contained some drastic alterations. 

Prior to discussing the constitution issue, the conference 

dealt with a number of other agenda items, including hearing a report 

on the possibility of introducing Tennis for inter state competition. 

l t was revealed that a significant sponsorship package had been offe r e d 

for such a championship by the Colgate/Palmolive Company. The delegates 

eagerly approved the conduct of such a championship commencing in 1978 

and appointed Mr. Alan Basford, the New South Wales Tennis Convener , 

as Central Secretary for Tennis to co-ordinate an Australian Tennis 

Committee. This decision made Tennis the seventh sport approved for 

inter state compe tition. 

The New South Wales de l e gates also r a ised the possibility of 

Water Polo be ing introduced for i nter state competition, however this 

• 
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was not agreed to because most States indicated that they did not 

conduct Water Polo as an inter school sport. (Water Polo was to 

eventually become an approved sport of the A.S.S.S.F. in 1982.) 

Lengthy discussion then ensured on the matter of the 

constitution. Ultimately, it was agreed to look at both drafts 

provided with a view to selecting the most suitable aspects of both 

documents in agreeing to a final draft for approval. 

After an extended session when each section of the draft 

constitutions was discussed in detail, a new constitution (Appendix B) 

was finally agreed to. This constitution became operative immediately, 

and, apart from name changes of some member Associations, has remained 

in operation until the present time. 

The Australian Secondary Schools Sports Federation, therefore, 

evolved on 21st November, 1977, with Mr. Brian Mahoney (Victoria) 

re-elected as its National Secretary/Treasurer and with School Sports 

Associations from all States and Territories as affiliated members. 

The motion to formally adopt the new constitution was moved by 

Victoria to be voted on at the 1978 Conference, thereby giving all 

States one final opportunity to recommend any last minute amendments. 

All Directors-General of Education were to be informed of the 

establishment of the Federation and their support sought in 

recognising it as the controlling body of secondary school represen

tative sport in Australia. 

2. The First Seven Years. 

April, 1978, saw the first Conference of the newly formed 

Australian Secondary School Sports Federation. Following some minor 

amendments, the motion to adopt the Constitution, carried over from 

the previous year was carried. 
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It was not without coincidence that one of the first items of 

business discussed at the Conference arose out of correspondence 

received and obviously after word had filtered through the sporting 

fraternity that school sport now had an officially recognised controlling 

body. This particular issue heralded what was to become a perennial 

problem in maintaining effective communication with parent bodies of the 

sports, particularly those sections dealing with juniors and 

incorporating the word "schools" in their title, As well as being 

misleading as to who they represented, most such bodies operated in 

ways that were contrary to what School Sports Associations in the States 

and Territories had been used to or were able to abide by due to 

Education Department rules and regulations. 

In this instance, a group calling themselves the ''Australian 

Schools Soccer Federation" sought to affiliate with the A,S.S,S.F. 

Simple enough on the surface but, to the credit of the delegates 

present, a number of difficulties were exposed which were communicated 

to the Soccer group as reasons.for having to refuse affiliation. 

Provision was made, however, for reconsidering the request should the 

Soccer group have been able to meet the necessary requirements. These 

requirements were: 

(i) The existence of State Schools Soccer Federations which could 

in turn affiliate with State School Sports Associations who 

were members of the A.S.S.S.F. 

(ii) A preparedness to accept the A.S.S . S. F. as the body which 

formulated the rules and regulations for the conduct of inter 

state championships. 

(iii) A preparedness to accept the A.S . S,S.F. as the body which 

approved state delegates to their body. 

(iv) A preparedness to guarantee an expansion in communications to 

include all State Associations of the A.S.S.S.F. 
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Having expressed the above requirements, any reply from the 

Australian Schools Soccer Federation was expected to be discussed at 

the next A.S.S.S.F. Conference. 

The April Conference also considered various aspects of 1978 

Inter State Championships, including the length of some championships 

as concern was expressed by some delegates over the extended length 

in time over which some championships played their matches. During 

discussions, it was also agreed to introduce Volleyball as the eighth 

A.S.S.S.F. approved sport for inter state competition. This followed 

earlier consultations between some States prior to the Conference as 

to the likely viability of Volleyball as an inter state activity. 

One of the first serious difficulties with the inter state 

programme was also encountered in 1978. The Colgate/Palmolive 

sponsorship package for the 1978 Tennis Championships had yet to be 

approved and the suggested dates for the Championships (early December) 

had been changed to late November by the Tennis Central Secretary after 

consultation with the parent body. This albeit minor change apparently 

caused great inconvenience to some States and, although the Conference 

passed a motion to suspend the Championships unless the sponsorship was 

forthcoming, the 1978 Tennis Championships did eventually take place in 

early December as originally scheduled and with sponsorship. 

With the A.S.S,S.F. now catering for 8 sports at the inter state 

level as per the Constitution guidelines of at least four participating 

states, the 1978 Conference agreed to the need for drawing up a 

Planning Calendar in an effort to ensure that all States and 

Territories accepted an equal share of the organisation required in 

hosting championships . Such a calendar was drawn up five years in 

advance for each approved sport. 

The General Business s ection o f t he 1978 Agenda then saw a 
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number of important issues raised for which decisions were ultimately 

taken. These included: 

(i) A decision to formally notify Directors-General and Ministers 

of Education in all States and Territories of the 

"formation and establishment of the A.S.S.S.F. 
and include a copy of the constitution and a 
breakdown of the sports controlled and 
conducted on a National Level; requesting their 
support and co-operation and seeking that they 
become Patrons-in-Chief of the A. S.S. S. F. " 11 

(ii) Discussion of a request that consideration be given to 

recognising Water Polo and Boys Hockey as A.S.S.S.F. approved 

sports. It was agreed that letters, similar to that sent to 

the Australian Schools Soccer Federation should be sent 

regarding Water Polo and Boys Hockey to New South Wales 

Combined High Schools, the proposers of the request. 

(iii) The receipt and consideration of three nominations for Life 

Membership of the A.S.S,S,F. These nominations were submitted 

by Victoria in recognition of the work of these people in school 

sports administration with the Australian State Secondary 

Schools Sports Council and for many years prior to the formation 

of that organisation. The nominations were approved and 

Mrs. Betty Bennett (Victoria) , Mr, Theo Leonard (Victoria) and 

Mr. Bob Hall (South Australia) became the Federation's first 

Life Members. 

(iv) Discussion as to how best to bring all sports conducted by the 

A.S.S.S.F. under uniform administration in order to ensure 

11 

that all rules and regulations of the Federation were strictly 

adhered to. The National Secretary undertook to compile a list 

of draft guidelines for the conduct of championships, prepare 

official forms and suggest by-laws for all sports for tabling 

Minutes , 1978 (April) Australian Secondary Schools Sports 
Federation Conference, page 4. 

I 
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at the November Conference of the A.S.S.S.F. 

(v) Resolving that all parent bodies of sports conducted by the 

A.S.S.S.F. be informed of the newly prepared Planning Calendar 

roster, be sent a copy of the Constitution and be encouraged 

to form a close liaison between the two bodies. 

(vi) Giving permission to Victoria and South Australia to 

investigate the viability of introducing Softball and 

Gymnastics for inter state competition. A survey which 

followed indicated quite clearly that most States were not 

interested in these sports at the national level as it was 

felt that they were being adequately catered for at the junior 

level by the parent bodies. 

The 1978 April Conference of the A.S.S.S.F. proved to be 

extemely productive. As well as formally establishing the Federation 

it proved to delegates, that, through consensus, it could control the 

conduct of secondary school representative sport with authority and 

with the best interests of children at heart. The initial steps were 

also taken towards refining procedures and developing standard 

policies for all States and Territories to follow as well as opening 

communication channels with Education Departments and parent bodies 

of sports. 

The next Conference of the Federation was scheduled for 23/24 

November, 1978, in Perth. The Conference was officially opened by the 

Western Australian Director of Schools who in his opening remarks 

stated that the Director-General of Education in Western Australia was 

not only very interested in the organisation of school sport 

throughout Australia, but also strongly supported the Western 

Australian Association 1 s involvement in the A,S.S.S . F. 

Following such positive reinforcement, the delegates settled 

down to a lengthy agenda. Once again, Soccer provided the first item 
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for discussion and reaffinned the A,S,S.S.F.'s concern at the need for 

conducting representative school sport along Education Department 

approved guidelines. As no reply had been received to the letter 

sent to the Australian Schools Soccer Federation following the April 

Conference, the following motion was passed: 

"That the Secretary write to the A.S.S,F, again 
outlining the conditions of recognition and 
affiliation to the A.S.S.S.F. and requesting a reply 
by 15/12/78 and failure to reply will result in the 
A.S.S.S.F. withdrawing from the Championships with 
the possibility of introducing our own Championships. 1112 

Reports were presented by delegates whose States/Territories 

had hosted championships during 1978 and preliminary details were 

given for 1979 Championships. It was also reported that all sports 

catered for by the Federation had fulfilled their obligations as per 

Section 10 (c) of the Constitution and had each appointed a Central 

Secretary to co-ordinate their activities. 

At this point, delegates were circulated with draft copies of 

by-laws for each sport, a code of ethics and standard forms foT inter 

state championships. These had been compiled by the National 

Secretary as had been agreed to in April. The Conference decided that 

these drafts were to be forwarded to all affiliated Associations for 

discussion and/or amendment prior to a decision on their 

implementation being taken. 

Sponsorship was the next item discussed and delegates were 

reminded that it had previously been agreed that ·all National 

Sponsorship proposals should eventually be referred to the Fede ration 

for approval so as to avoid any conflict of interests, This was 

particularly referred to Central Secretaries for their attention. 

12 

A significant development concerning sponsorship duri ng 1979 

Minutes, 1978 (November) Australian Secondary Schools Sports 
Fe de r a t i on Conference , page 3 . 
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was the keen interest expressed by Colgate/Palmolive Pty. Ltd. in 

sponsoring schools Track and Field. Having sponsored the New South 

Wales Combined High Schools Track and Field Championships for a number 

of years, the company was keen to expand its commitment to a level 

where as well as sponsoring a National Track and Field Championship, it 

would also sponsor each individual State/Territory Championship, The 

extent of this was to include the cost of hiring facilities and 

equipment, the cost of providing perpetual trophies and individual 

medallions and awards and providing refreshments for officials. With 

this commitment certain and given the low key approach that the 

Colgate/Palmolive company requested in return, the opportunity was 

greatfully accepted. Delegates were, therefore, asked to forward to 

the Company's Tournament Director an itemised anticipated expenditure 

statement for their Association's Track and Field programme, 

This was to be the first major National Sponsorship arrangement 

that the A.S.S.S,F, had involved itself in and continues to operate to 

this day, It is estimated that this sponsorship package up until 1984 

had resulted in Colgate/Palmolive expending almost $200,000 on Schools 

Track and Field. 

The National Secretary then reported that he had been in 

contact with the Minute Secretary of the Directors-General Conference 

and that all matters relating to the A.S.S.S.F. had been tabled and 

briefly discussed but the entire matter had been deferred to the 

Directors-General Conference in June, 1979, and also referred to the 

Australian Education Commission. 

The General Business section of the agenda again brought to the 

fore some significant issues. These included! 

(i) An interim effort to ensure uniformity through all A.S.S,S.F. 

sports and to exercise control over the conduct of 



-42-

championships (until implementation of by-laws, code of ethics 

and standard forms) resulted in the following motion: 

"That all sport under the control of the A.S.S.S.F. 
change their names to 'Australian Secondary Schools 
Sports Federation (insert name of s port) Association' 
under the Constitution of the A.S.S.S.F. and submit 
rules of competition and by-laws to the A.S.S.S.F. 
for approval. 1113 

This motion reaffirmed Section 10 (a) of the Constitution 

(Appendix B). 

(ii) An effort to improve what many delegates agreed were 

ineffective communication channels. The Conference agreed that 

in future all member Associations should be directed to channel 

all communications from Central Secretaries and Carnival 

organisers through the Secretaries of A.S.S.S.F. affiliated 

bodies. 

(iii) Attempting to resolve what for many years had been regular 

clashes of scheduling and conflicting age groupings be~ween 

schools organised Track and Field Championships and those 

organised by the Australian Athletics Union (A.A.U.). Despite 

regular correspondence from the Federation during 1978, little 

if any effort was made by the A.A.U. to alter their organisation 

or in fact to even liaise with the A.S.S.S.F. 

13 

As a result of the strained relationships between the two 

bodies, a motion was moved suggesting that the A.S.S.S.F. 

withdraw from organising a Track and Field Championship and 

allow the A.A.U . to cater for that sport. (Many delegates did 

in fact agree that the A.A.U. run event was more comprehensive 

and catered for a wider range of competitors than did that run 

by the schools.) This motion, however, was narrowly defeated 

and in its place was a r esolution to continue pursuing 
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discussions with the A.A.U. with a view to achieving a 

rationalization of the conduct of Track and Field Championships. 

This was certainly not to be the last time that conflict was to 

arise between these two bodies. 

(iv) For the very first time, discussion being undertaken on a 

formal basis on some delegates' concern about possible sexual 

discrimination within A.S.S.S.F. activities. Although some 

informal, out of conference, discussions had previously taken 

place, this was the first time that the issue had been raised 

and recorded in the minutes. Following discussion the 

reconnnendation agreed upon at the 1978 Conference was that the 

delegates to future A.S.S.S.F. Conferences should be one female 

and one male representative from each affiliated body. 

Although it was argued by some that the Constitution catered 

for any discrimination by specifying that of each state's two 

representatives, one should represent Boys' Sport and the other 

Girls' Sport, (Section 3 (b) ) some of the delegates felt quite 

strongly that each sex should also be represented at the 

Conference. 

Darwin was the venue for the 1979 A,S,S.S.F. Conference held on 

29/30 November. The agenda f or the Conference was highlighted by two 

Notices of Motion concerning age groups for inter state sport and 

another which followed up the 1978 issue of sexual discrimination. 

In following up business arising from the 1978 minutes it was 

agreed to defer General Business items on by-laws, code of ethics and 

standard forms and liaison with the Australian Athletics Union. 

The Central Secretary informed t he delegates t hat the Dire ctor

General of Education f rom Sout h Austral i a , Mr. John Ste inle, ha d been 

appoint ed to compile a report on inter state sports competition, This 
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was to be presented at the next meeting of Directors-General. In order 

to assist Mr. Steinle, it was resolved that each State/Territory 

Association would also prepare and forward a submission to their 

respective Director-General as well as the National Secretary in order 

to allow the preparation of an A.S.S.S.F. submission to Mr. Steinle. 

The meeting was advised that early in 1979, an application form 

had been received from the Department for Home Affairs seeking requests 

for financial assistance of national sporting bodies. It was readily 

agreed that each State/Territory should forward to the National 

Secretary any relevant material upon which such an application could be 

based in order that an application could be made to the Department for 

Home Affairs seeking financial assistance for the 1980-81 programmes. 

Following lengthy discussion and the decision in 1978 to 

continue liaison with the Australian Athletics Union, delegates were 

advis-ed that a reply from that body received in February requested the 

setting up of a fonnal meeting between the two groups to discu~s the 

difficulties which had arisen. As a result of this meeting, the A.A.U. 

had submitted two recommendations for the A.S.S.S.F, to consider. 

These were: 

(i) that there be one National Competition for Track and Field and 

Cross-Country. 

(ii) that school Track and Field be run by school teachers under the 

rules of the A.A.U. 

Discussion of these recommendations failed to reach any firm 

decisions other than to recommend: 

14 

"that where a championship is run by an Association 
other than A.S.S.S.F., it be called 'Junior' 
competition, and that 'Schoolboys/girls' refer to 
those run by A.S.S.S.F."14 

This issue was destined to remain alive, with many delegates 
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firmly believing that the only solution would be for one of the two 

Championships currently organised to be eliminated as was originally 

suggested at the previous Conference. 

It was at this Conference also that the initial steps were 

taken for the A.S.S.S.F. to become affiliated to the Confederation of 

Australian Sport (C.A.S.). An application for membership was to be 

lodged and ultimately approved, thus ensuring recognition of the 

Federation as the controlling body of school sport by the group 

recognised as the national forum for sport. This association has 

continued to the present time. 

The three Notices of Motion before the Conference were next on 

the agenda. The first of these related to a problem which had been 

with the organisation from as far back as 1973, namely the age groupings 

for inter state competition. The motion. moved by Tasmania, was: 

"That A.S.S.S.F. consider the Under 16 age group 
as being the most important in its promotion of 
inter state sport. 11 15 

Although all States agreed in principle with the attempt through this motion 

to cater exclusively for school age children in the organisation, some 

States found themselves in a position where they could not support the 

motion given that it could result in major alterations to existing 

competitions which their State was committed to. 

Although the motion was carried 5 to 3, of the States voting 

against it, New South Wales, Queensland and Victoria, only Victoria has 

since changed its stance in this regard. Ironically, it was Victoria 

which moved the second Notice of Motion, again on this issue, considered 

by the Conference. This motion, 

15 

16 

"That for future championships introduced by the 
A.S.S.S.F., the senior age level of competition 
be the Under 19 age group",16 
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was, however, withdrawn given the decision taken on the previous motion. 

The third Notice of Motion moved by the Northern Territory was 

in response to the issue of sexual discrimination discussed at the 

previous Conference. It read: 

11This meeting requires affiliated sports to remove 
from their Constitution and/or rules any discrimination 
with regard to sex in respect to managers, coaches 
and delegates. This must be completed by the Annual 
General Conference in November, 1980."17 

This motion was carried unanimously after brief discussion, 

Some time was then devoted to the presentation of reports of 

1979 Championships as well as the forwarding of preliminary details 

for 1980 Championships. 

The second day of the Conference saw decisions taken on 

numerous issues. These included: 

(i) The adoption of the previ,ously circulated code of ethics and 

standard forms to be used for championships. 

(ii) The adoption of a design for A.S.S.S.F. medallions to be 

(iii) 

presented to participants at A,S.S.S.F. Championships. 

Decisions that billeting be the accepted form of accommodation 

for competitors and that all teams where possible be 

accompanied by at least two officials. 

(iv) A suggested amendment to the Constitution. A Notice of Motion 

in this regard was presented to be distributed for postal 

ballot, This motion aimed to ensure that team officials and 

students were legally covered when they accompanied teams to 

inter state championships and read: 

(v) 

l 7 

18 

"That the State/Territory officials and students 
participating in any A.S.S.S.F. competition are 
the direct responsibility of the Director-General 
of their respective State or Territory. 11 18 

Advice by South Australia that their Association had changed 
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its name and requesting that a postal ballot be taken to 

acknowledge officially the change to the Constitution. 

(vi) Lengthy discussion on the issue of sport duplication leading to 

a resolution that: 

''The National Secretary will write to the A.A.U. 
and other relevant organisations informing them 

19 of the aims and objectives of A.S.S.S.F. Carnivals." 

(vii) Discussion on relationships between the A.S.S.S.F. and non

government schools, Because in some States non-government 

schools were excluded from membership of the State School Sports 

Association, it was generally felt that the time had arrived for 

a move to ensure that students from all education sectors were 

afforded the opportunity to participate in A.S.S.S.F, activities, 

It had become apparent that if this were achieved, a greater 

chance existed for gaining support from parent bodies and possibly 

securing financial assistance from relevant government departments. 

To this end, the following motions were moved and carried: 

"That this Federation adopt the policy that the activities 
of A.S.S.S.F. in each State -move towards the incorporation 
of non-state schools which are approved by the Director of 
Education in the respective States," and 

"That the National Secretary write to the Directors
General and Ministers for Education explaining the 
problems regarding exclusion of non-state studentst and 
requesting discussion at their level. 11 20 

Although the enormity of this task was not apparent at the time, 

it was to generate positive discussion at the State level and have 

significant effects at later dates. 

Following the 1979 Conference, two totally unrelated matters 

were to result in an Extraordinary Meeting of t he A.S.S.S.F, being 

scheduled in July, 1980, in Canberra. The first and minor of these 

issues was the resignation early in 1980 of the National Secretary , 

19 

20 
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The second issue, which was to have far reaching implications concerned 

some developments which had taken place relating to government funding. 

The Australian Primary Schools Sports Association (A.P.S.S.A.)~ 

having received similar information to the A.S.S.S.F. regarding the 

possibility of financial assistance from the Department for Home 

Affairs had, at their 1979 Conference, discussed the issue in much 

greater detail. As a result, and following their having made contact 

with officers of that Department, the A.P.S.S.A. suggested that a 

combined Primary/Secondary submission for assistance may have a greater 

chance of success. Further, they had also discussed informally, the 

possibility of forming a combined Primary and Secondary Council with a 

full-time Executive Officer to co-ordinate all school sport at a 

national level. 

As a result of these developments, it was agreed that the 

Extraordinary meeting to be held in Canberra in July, 1980, would be 

followed by a combined Primary/Secondary meeting and that a 

representative of the Department for Home Affairs be invited to attend, 

The first business of the Extraordinary Meeting was to elect 

a new National Secretary and Mr. Steve Kalend of the Australian Capital 

Territory was subsequently elected. 

One of the suggestions proposed by the A.P.S.S.A, in its 

deliberations, the possible appointment of a full-time Executive 

Officer to co-ordinate the affairs of both the Primary and Secondary 

organisations as one combined body was then discussed in detail. 

Questions were asked as to salary range, tenure of service, location 

and the possible duties such a person would undertake. With unanimous 

support for the idea in principle, the meeting agreed that the next 

day's combined meeting would be the best place to explore further the 

suggestions raised and a committee was elected to represent the 

I 
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A.S.S.S.F. views at that meeting. A motion was then moved and carried: 

"That the committee that is elected be empowered to 
work with the Primary committee and circulate to all 
States the outcomes. Discussion should follow and 
then a formal submission should be drawn up and 
connnents again invited from the States. 11 21 

To assist the meeting in its deliberations, the President of 

the A.P.S.S.A. was then invited to outline the proposed duties of such 

an Executive Officer as perceived by his Association. According to the 

A.P.S.S.A. President, duties would include: 

(i) Co-ordination of the whole spectrum of sport, both Primary and 

Secondary. 

(ii) Responsibility for all general secretarial duties currently 

(iii) 

performed in an honorary capacity for both groups. 

Improvement of the image of school sport towards gaining 

greater acceptance and support, especially in regard to 

sponsorship and funding. 

With delegates thus looking forward to the next day's meeting, 

the remainder of the first day was given over to discussing a number 

of items of general business raised by the States. 

Victoria raised the issue of a proposed Tennis tour of the 

United States and claimed that because correct procedures had not been 

followed and due to a lack of communication, such a tour should not be 

allowed to proceed. Accordingly, the meeting agreed that the proposed 

tour should not be authorised and that all relevant groups be notified 

of this decision . 

South Australia raised two issues. The first was a suggestion 

that in order to improve the effectiveness of the Federation, an effort 

should be made to inv ite all Central Secretaries of A.S.S.S.F. approved 

sports to attend the Annual Conferences of the Federat i on. A motion to 

21 
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this effect, but including that they have no voting rights, was 

carried. The second South Australian item concerned the long standing 

difficulties with Athletics and the conflicts encountered with the 

A.A.U. Arguing that the Federation should submit to the fact that the 

A.A,U. Championships were more suit<1ble to the interests of a greater 

number of students it was moved that: 

"As from 1981 we do not conduct A.S,S.S.F. Athletics 
until such time as it is not being catered for by the 
parent body. 1122 

It came as no surprise to anybody when this motion was carried. 

The A.C.T. raised the issue of the A,S,S.S.F, Constitution. 

It was pointed out that there was urgent need for certain alterations 

and amendments, particularly in relation to the duties of Central 

Secretaries and host states for Championships. It was agreed that any 

suggested amendments, alterations or additions should be forwarded to 

the National Secretary who would circulate all States of these and 

advise them to be prepared to discuss same at the November Conference. 

Prior to moving on to General Business, the meeting agreed to 

fonnally draw up a list of A.S.S.S.F. approved sports which had 

gradually increased over the years. These sports were: 

22 

Australian Football 

Boys Hockey 

Cross-Country 

Girls Hockey 

Golf 

Netball 

Soccer 

Track and Field 

Volleyball 
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In General Business, the following items were discussed: 

(i) Concern was again expressed at the length of some championships. 

A proposal suggested was that in future no championship run 

for more than five school days. 

(ii) The Queensland delegates outlined a proposal to conduct a 

schools mini-games as a prelude to the 1982 Commonwealth Games 

in Brisbane. The proposal was for such an event to be a 

combined Primary and Secondary promotion and the meeting was 

advised that support was forthcoming from the Queensland 

Director-General of Education. Further details were to be 

distributed to States at a later date. A motion "That 

Queensland Delegates take back to Queensland the interest of 

the A.S.S.S.F. in principle. 1123 was carried, 

(iii) As a result of confusion over eligibility dates for the Soccer 

Championships, it was agreed that in future, the cut-off dates 

for student eligibility for all A.S.S,S.F. approved sports 

should be the 31st December of the year of competition, 

The meeting concluded with general discussion as to the format 

of the next day's combined meeting. Among further points raised as 

needing clarification were State representation on any combined body 

should it be proposed and the need for rationalization of age groups 

for competition. 

The Friday meeting of Primary and Secondary representatives 

opened with general discussion concerning the concept of the formation 

of an ''Australian Schools Sports Council" and the proposed financing 

and appointment of a National Executive Officer. Some of the points 

raised and questions asked were: 

(i) 

23 

What was to be the purpose of such a Council-co-ordinating, 
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policy-making or advisory? 

(ii) What role would such a Council play in the staging of National 

Championships? 

(iii) Would there be a resultant change in funding arrangements for 

school activities with the formation of a Council? 

(iv) How would the responsibilities of a Council be determined? 

(v) Could States expect an improvement in liaison with other 

national organisations? 

(vi) Was there an intention to work towards '°full'' representation? 

(i.e. all schools in all states.) 

(vii) 

(viii) 

What role would the Confederation of Australian Sports' 

"Master Plan" for sports devell')pment at school levels play? 

Would such a Council necessarily improve the effectiveness of 

the A.P.S.S.A. and the A.S,S.S.F.? 

All delegates present at the meeting were obviously treading 

very warily and were anxious for answers to the above and other questions. 

Primary and Secondary delegates respectively displayed a reluctance to 

"hand over" to a new body what they had worked hard to achieve over 

many years. Much convincing was subsequently needed to quell these 

fears with reassurances being given that each of the existing bodies 

would continue to operate as autonomous groups. The formation of a 

combined body would assist not only in strengthening a case for 

government funding but also in co-ordinating matters of mutual interest 

and the development of policies. 

The general pessimism reflected in the comments made during 

the early discussion were then shelved for the meeting to be addressed 

by a senior representative from the Department for Home Affairs. 

Although some of the questions asked during the morning session we re 

addressed by the Department for Home Affairs representative, the 

overall tone of his address did little to enthuse those present, Some 

• 



of the points made during his address were: 

(i) 

(ii) 

(iii) 

The Commonwealth Government provided funding for international 

competition and sports development at the National level only. 

The Commonwealth Government recognised only one National body 

for each sport and funded only that body. 

All recommendations regarding funding came from the Sports 

Advisory Council. 

(iv) There existed an urgent need for greater liaison between 

schools and national sports bodies. 

(v) The Department for Home Affairs was concerned over the 

unnecessary duplication of some activities. 

(vi) The matter of full representation was also of major concern 

to the Department. No funds were likely at the National 

level for schools unless all children in all schools received 

equal opportunity for participation and representation, 

(vii) 

(viii) 

The need for clarification of the role of State Sport and 

Recreation Departments and Education Departments with respect 

to school sport. 

The position of schools in the total sports development 

programme (i.e. where do schools step in and then step out 

for junior associations to take over). 

(ix) The Government was particularly interested in the Confederation 

of Australian Sports' ''Master Plan" for sport and its comments 

in relation to school sport. 

(x) Alternative avenues for funding should also be investigated 

(e.g. Schools Commission, Commonwealth Education Department 

secondment, Sports Advisory Council, Conferederation of 

Australian Sport). 

(xi) Support from all relevant groups would be essential for a 

Council to operate effectively. 
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Even if no money were available, an Australian Schools Sports 

Council should be set up, especially to work in closer 

co-operation with National Associations and the community. 

This was especially important, because of the Government's 

priority towards improvements in sports administration. (This 

was in fact the principal reason for Government funds having 

been made available for the appointment of Executive Officers 

in some 20 sports already.) 

Following the Department for Home Affairs representative's 

address and his answers to questions, the general feeling of the meeting 

was that Government funding was unlikely at this stage but that steps to 

formally establish an Australian Schools Sports Council should continue, 

The final session of the meeting was, therefore, set aside for 

formulating suggestions and reconnnendations for States to discuss and 

comment on, with a view to proceeding with the initial proposals, At 

the conclusion of the session, a number of recommendations were made and 

motions passed to facilitate procedures. The recommendations were: 

That the compostition of such a Council should be either 

one Primary and one Secondary delegate from each State or four elected 

delegates from each of the Associations, 

- That an Executive of President, Vice-President and Secretary 

be elected, not more than two of the above to be from one Association. 

- That the Council, if fanned, should act only in an advisory 

capacity, not an administrative role. 

- That a meeting be held in November, 1980, with representa tives 

of the A.P.S.S.A. and the A.S.S,S.F, to formally set up the Australian 

Schools Sports Council. 

The following motions were passe d by the meeting in order to 

I 
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connnence proceedings: 

"That a submission be prepared outlining the 
background of school sport at a National level, 
highlighting the strengths, acknowledging the 
current problems and indicating plans for future 
development. This submission to be forwarded to 
the Minister for Home Affairs."24 

''That upon ratification by the States, copies of 
this submission be sent to the Confederation of 
Australian Sport and to the Sports Advisory 
Council requesting their support, 1125 

1'That an approach be made to the Schools Commission 
for a grant to employ a Project Officer on behalf 
of the A.S.S.S.F, and A,P.S,S,A. to investigate and 
research areas relating to school sport at the 
National level. 11 26 

Delegates reassembled in Canberra in Novembet, 1980, full of 

expectations. The first day was devoted to the Annual Conference of 

the Federation. During business arising from the 1979 minutes, 

discussion took place regarding sexual discrimination i,n some Sports' 

Constitutions and recommendations made for changing the names of some 

Associations to comply with decisions made at the Darwin Conference, 

It was also brought to the attention of delegates that most 

sports had experienced problems with player accreditation at National 

Carnivals. The correct procedure for tabling of relevant documents as 

decided at the 1979 Conference was reaffirmed and each State was to 

accept responsibility for ensuring that all correct forms were used and 

completed accurately. 

Reports followed on the conduct of all 1980 inter state 

Championships, including Tennis, which, after its Championships of 1979 

had selected a twenty player team for a tour of the United States. 

Despite difficulties encountered by the Tennis Association in seeking 

approval for such a tour from the A.S,S,S.F., reports indicated that the 

24 Minutes, 1980 (June) Committee Meeting of Primary and Secondary 
Delegates, page 4. 
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tour was a great success and was to be in fact, the forerunner of 

similar tours by Australian School teams in future. 

Once again, the issue of the age limit for competition was 

raised following informal discussion between delegates during lunch. 

After considerable discussion of the advantages and disadvantages of 

both Under 16 and Open age competition, a motion to move exclusively 

towards Under 16 competition was narrowly defeated. With consensus not 

possible, it was eventually agreed that the best strategy for the 

Federation to adopt was to ask each Sports Secretary to: 

"enter into meaningful discussions with the parent 
bodies of their particular sports towards the aim 
of avoiding A.S.S.S.F./parent body duplication of 
existing events."27 

Some time was then devoted to updating the Federation's 

planning calendar of events. This was eventually done up to 1987, but 

only after considerable debate about the difficulty of co-ordinating 

vacation dates, the need for more effective communication through School 

Sports Associations and difficulties associated with the involvement of 

outside bodies. Also discussed was the inclusion of Water Polo on the 

calendar following that sport's request to be approved as an A.S.S •. S,F. 

activity. 

Following enquiries from New South Wales seeking clarification 

on the eligibility of students attending schools in border areas, the 

following motion was carried after discussion: 

"That students representing State/Territory teams 
must attend schools of that State/Territory. 11 28 

The next item for discussion concerned (once again) the length 

of carnivals. Although no firm decision was taken, points raised 

included the difficulty that some States experience in sending teams 

27 
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away for long periods of time, the difficulty of fitting in all matches 

in programmes where all States and Territories were competing and the 

possibility of students being expected to play more than one game each 

day. 

Preliminary details were then distributed for the 1981 

Championships and this resulted in one particular issue being 

highlighted. This revolved around the cost of State Associations hosting 

championships. Following discussions regarding the heavy financial 

burden faced by States in such circumstances, the meeting agreed in 

principle that host states should, if absolutely necessary, levy all 

participants to cover some of their costs. 

Next followed an inauspicious introduction to a proposed event 

that was to become a milestone in school sport. The Queensland 

delegates addressed the meeting outlining proposals for a ''Queensland 

Mini Games" to be held in 1982 as a curtain raiser to the Commonwealth 

Games. Great interest was expressed by all delegates present to the 

proposed T:rack and Field and Swimming competi,tion. Further de'filils were 

to be forwarded to States and Territories. 

(The above event was to become the 1982 Pacific School Games, 

involving over 2,000 competitors from all Australian States and 

Terri,tories and some seven Pacific Nations. This event was to be 

repeated in Melbourne in 1984, again with large numbers of competitors 

and an international flavour.) 

(i) 

Further items discussed during the Conference included: 

Payment of costs of Central Sports Secretaries to attend the 

Annual Conference and administration expenses incurred by 

them in the course of their duty, 

(ii) The need for each A.S.s.s;p_ Conference to be included on the 

agenda of Directors-General Meetings for approval to ensure 

availability of all State delegates. 
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(iii) The possibility of a State and National sponsorship package 

becoming available for Swimming from a major manufacturer of 

swimwear. 

The remainder of the meeting was then devoted to considering 

the two draft submissions previously circulated to States and 

Territories following the June meetings. One Submission was to the 

Department for Home Affairs and the other to the Schools Co11U11ision, 

Most of the time was devoted to suggested amendments and future courses 

of action. 

The meeting concluded with all delegates looking forward to 

the next days Combined Primary/Secondary Meeting which it was hoped 

would make some important decisions for school sport in Australia. 

The combined meeting held the next day connnenced with a report 

from members of the Primary Association Executive who outlined 

discussions that had been held with the Chairman of the Sports Advisory 

Council and the Confederation of Australian Sport. They also presented 

some ideas and recommendations about the Submission to the Department 

for Home Affairs and the possible structure of an Australian Schools 

Sports Council. 

Following surprisingly brief discussion a series of motions 

was moved and carried. In order these were: 

(i) ''That the Australian Schools Sports Council 
be formed."29 

(ii) "That until such. time as the Constitution is 
prepared and ratified, that the A.s.s.c. Committee 
consist of one Primary school delegate and one 
Secondary school delegate from each State."30 

29 

30 

At this point, following a point of clarification, it was 

agreed that delegates to the A.S.S.C. would be representing 

either the A. P.S.S,A, or the A.S,S.S.F,, the two affiliated 

Minutes, 1980 (November) Combined Meeting of A,S.S.S.F. and 
A.P.S.S.A. Delegates, page 1, 

op. cit., page 1. 
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bodies, not the individual State Associations. An interim 

Committee was then elected consisting of: 

Chairman: Mr. Frank Killorn (Queensland) 

Deputy Chairman: Mr. Steve Kalend (A.C.T.) 

Secretary: Mr, Les Rauert (N.T.) 

"That the Secretary notify appropriate bodies of the existence 
of the Australian Schools Sports Council. These bodies to 
include: 

both National Schools Sports Associations. 
all State Primary and Secondary Associations. 
the Confederation of Australian Sport 
(including a request for membe.rship), 
the Sports Advisory Council. 

- Australian Council for Health, Physical 
Education and Recreation (ACHPER). 
all State Education authorities. ,,31 

Following the passing of the above motions, discussion 

followed on a number of issues. These included: 

(i) Finance - It was agreed that this should be discussed in 

(ii) 

(iii) 

detail at the next meeting so that all States and Territories 

had an opportunity to discuss the level of affiliation (if 

any) to be levied on the two affiliates, 

Department for Home Affairs Submission - It was agreed that 

the Submission should include details of the Council's basic 

aims as well as an outline of a short term development plan. 

After considerable alteration and amendment to the draft 

Submission, it was agreed to empower the Secretary to compile 

in final form the Submission and despatch forthwith, together 

with a copy to all State Associations, A similar decision was 

taken concerning the Submission to the Schools Commission. 

Constitution - The Queensland delegates volunteerd to prepare 

a draft Constitution and to forward it to all Associations 

before the end of the first week in March, 1981. 

31 Minutes, 1980 (November) Combined Meeting of A,S.S.S,F. and 
A.P.S.S.A. Delegates , page 2. 
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The meeting closed after agreeing that the next meeting of the 

Council would be held on 25th April, 1981, in Adelaide. In actual fact, 

the meeting was held in Adelaide on 9th May, 1981. At the meeting, 

considerable time was spent on the Constitution, a draft of which had 

previously been circulated, 

Following many amendments and alterations, it was finally agreed 

that the Secretary should redraft the Constitution and circulate it to 

all Associations for consideration with a view to adoption at the next 

Council meeting. 

With submissions for funding having already been sent to the 

Department for Home Affairs and Schools Commission, the meeting also 

decided to initiate steps leading towards the appointment of a National 

Executive Officer for the Council. It was agreed that in the first 

instance the Secretary should write to all State Education Departments 

seeking their reaction to the possibility of someone being seconded 

from their present duties for such a position, Enquiries were also to 

be made about the possibility of acquiring suitable office space in 

Canberra, seen by all delegates as the most suitable venue for the 

location of a National Executive Officer, 

Other issues discussed at the May, 1981~ meeting of the Council 

included: 

(i) 

(ii) 

Pacific School Games - much progress had been made and it appeared 

that this event would definately go ahead. 

Appointmen,t of a National Executive Officer - It was agreed that 

the Council should proceed to call for applications for such a 

position once it became known that funds were available. 

Advertisements were to be placed in the National Press with 

applications to be directed to the President. 

(iii) Airline Agreements - During discussions between representatives 

• 
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of Ansett and the A.P.S.S.A., the possibility of a contractual 

agreement between the two organisations was mentioned. As a 

result, the Council resolved to have discussions with both 

airlines. A sub-committee was subsequently elected and empowered 

to negotiate with the airlines. 

(tv) Bi,11 of Rights - A document from the Confederation of Australian 

Sport was circulated to all delegates of a Bill of Rights for 

Young Players. It was agreed to refer this to all State 

Associations for consideration at the next meeting of Council. 

In determining the date and venue of the next meeting, it was 

agreed that in future, Council meetings should be scheduled to coincide 

with the Annual Conferences of the two affiliated Associat;i.ons. With 

this in mind, the next meeting was scheduled for November, 1981, in 

Sydney and was to follow the Annual Conferences of the A,S,S.S.F . and 

A.P,S.S.A, 

The 1981 Annual Conference of the A.S.S.S.F, was held on 27/28th 

N~vember in Sydney. 

At this meeting, each State delegate and National Sports 

Secretary was issued with a folder containing the Constitution and rules 

of competition of all State Associations and individual sports 

Associations. Discussion also took place on A.S.S.S.F. guidelines in 

conducting National Championships as a result of concern expressed by 

some States about the control of some sports. A discussion paper 

presented by the Australian Football Central Secretary was then discussed 

with one of the points of concern raised being conflicting areas of 

various constitutions. 

32 

After considerable discussion it was decided: 

"That a sub- committee be fonued to look into t he areas 
of conflict of the A.S.S.S.F. Constitut i ons with the 
various sports Constitutions.u3z 

Minutes, 1981 (November) Australi an Secondary School s Sports 
Fe de ration Conference, page 3. 
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The Australian Football Central Secretary also provided a draft 

discussion paper on the role of National Sports Secretaries which had 

never been formally documented by the Federation, but had been discussed 

briefly at the 1980 Conference. After discussion and some minor 

amendments, the duties as outlined in the proposal were adopted as 

A.S,S.S.F. policy, thus drawing the duties of all Central Secretaries 

into l:Lne, At the same time. it was also decided to change the name of 

this position from Central Secretary to National Sports Secretary, 

Reports of the various National Championships held during 1981 

were then tabled for discussion. Arising out of the Volleyball report 

was the matter of international competition and the proposal that 

Australian Schoolboys'and Schoolgirls' Volleyball teams undertake a tour 

of Japan during, 1982. The major sponsor for the tour was to be the 

Australia-Japan Foundation but, as in 1980 when a similar international 

tour was undertaken by Tennis teams, many difficulties were encountered~ 

Not the least of these was the fact that the A,S,S.S.F. did not 

have a set of guidelines for such tours. As a result, approval for the 

Volleyball tour was granted in principle and it was decided that draft 

guidelines for future international competitions would be drawn up for 

discussion at the 1982 Conference. 

A further point raised was the necessary procedures required for 

a sport to be accepted as an A.S.S.S.F. approved sport. This was in 

relation to Water Polo which was to eventually become an approved 

A.S.S.S.F. sport in 1982 following the conduct of a postal ballot. 

At this point delegates were given preliminary details of 1982 

Championships. However, following the difficulties encountered in 

organising the previous years Track and Field Championships and in view 

of the fact that the 1982 Brisbane Pacific School Games were to proceed, 

the following motion was passed: 

I 
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"That the present Track and Field activity be 
discontinued and that it be replaced with an 
activity every second year for athletics and 
swimrning. 11 33 

With the establishment of the Australian Institute of Sport, the 

A.C.T. delegates once again raised the matter of student eligibility in 

view of the fact that more and more school age sports people would be 

enrolled at the Institute and attending A.C~T. schools, It was decided 

to re-affinn the 1980 decision that all students participating at 

A,S.S.S.F. Championships must represent the State in which they attend 

school, Although some mention was made about the possibility of State 

of Origin eligibility, it was quickly dismissed as being impractical. 

Also raised for the very first time was the suggestion that it 

was perhaps time the A.S.S.S.F. investigate the possible design of a 

logo which could be incorporated on items such as medallions and ties. 

Some sports had already started using ;identifying logos and it was felt 

that the A.S,S.S.F. should have a recognisable logo of its own which 

could be used by all sports to ensure uniformity. With support' for the 

idea, it was decided that each State Association should design and 

submit a suitable design by the end of March, 1982, keep:i,ng in mind the 

ideas about its design raised during the discussion. From this; it was 

envisaged that a ballot would be held to decide on the most popular 

design. 

The meeting was advised by the Queensland delegates that the 

proposed Pacific School Games would proceed as scheduled and information 

sheets were distributed to all delegates. Some points of clarification 

regarding competition ages were raised and answered to the satisfaction 

of all present. 

Some time was then devoted to discussing items relevant to the 

agenda for the following day's meeting of the Australian Schools Sports 

33 Minutes, 1981 (November) Australian Secondary Schools Sports 
Federation Conference, page 3. 
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Council. Items raised included: 

(i) The need for discussion and possible amendment of certain 

sections of the proposed constitution. 

(ii) The possibility of an offer being forthcoming from the domestic 

airlines leading to travel discounts, 

(iii) The notification by the Federal Government that the submission 

for funds had been rejected, 

(iv) In view of part (iii),the need for discussing alternative 

arrangements for funding the position of National Executive 

Officer. 

(v) Many applications had been received for the position of National 

Executive Officer. 

The Conference drew to a close with a brief discussion on a 

number of items of general business. These included: 

(i) The difficulty of National Sports Secretaries attending 

Conferences in view of the high costs involved. It was agreed 

that this matter had been resolved at the 1980 Conference and 

allowed State Associations and National Sports Secretaries 

numerous options as to how to best meet the associated costs. 

(ii) Reassurance was sought and given about the continuation of the 

Colgate/Palmolive Track and Field Sponsorship. 

(iii) The National Secretary was endorsed as the A.S,S.S.F. 

representative on the newly fo rmed Australian Athletics Union 

Schools Committee. 

(iv) Questions as to whether postal ballots should go to all 

a ffili ate d States or onl y those compe ting i n the sport r e l evant 

to the ballot. It was agre ed tha t, be cause under the present 

Cons t itution disin t ere s ted St ates are included a s a "yes" vote, 

the Cons titution sub-commi ttee s hould inves t i gate the situa tion 

■ 
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to ensure that in future, abstentions count as neither a yes or 

no vote, 

The Australian Schools Sports Council Meeting was held on Monday, 

30th November, 1981, and the very first item of business discussed was 

the unsuccessful application to the Department for Home Affairs. It was 

unanimously agreed that the application be updated and re-submitted for 

the 1982-83 grants. In view of this lack of success in obtaining funds, 

it was also decided: 

''That the Secretary write to all State/Territory 
Ministers for Sport and Ministers for Education 
requesting financial assistance toward the appointment 
of a National Executive Officer. 1134 

It was revealed also that requests sent to Education Departments 

for the possible secondment of an officer to the position of National 

Executive Officer had been favourably received. 

An examination of the previously circulated draft Constitution 

required one minor amendment before it was adopted, thus making the 

Council a properly constituted body some 12 months after the decision 

was taken in favour of its formation, 

Many issues were then discussed and decisions taken in an effort 

to expedite the workings of the Council. A request was made firstly for 

all State Associations to "lobby11 the Sports Advisory Council and the 

Minister for Home Affairs in an effort to secure funds for the Council 

from the Sports Development Programme allocation. 

Having previously advertised in the National Press for the 

position of National Executive Officer, the meeting decided to proceed 

with an interim appointment in the event of funds becoming available to 

employ a person to the position. 

As a result of extensive discussion, the thirteen applications 

received were narrowed down to a short list of six. First choice was 

34 
Minutes, 1981 (November) Australian Schools Sports Council 
Meeting, page 2. 
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Mr. Les Rauert from the Northern Territory, the current "Honorary" 

Secretary of the Council. Mr. Rauert was to remain "Honorary" Secretary 

until February, 1984, when funds eventually became available for him to 

take up duties as the full-time, paid National Executive Director. 

Also agreed to at the meeting were the National Executive 

Director's Conditions of Service relating to Salary and Allowances, 

taking i.nto account that Leave and Superannuation details could not be 

finalised until the officer's secondment arrangements with the Northern 

Territory Education Department had been finalised. 

Other matters discussed at the meeting included: 

(i) A proposal from Colgate/Palmolive, the major sponsors i;or the 

1982 Pacific School Games in Brisbane to assist all teams with 

their travel. The proposal centered around a label redemption 

scheme to be known as "Operation Airlift''. The meeting agreed 

in principle to the proposal but decided that such a scheme would 

need to have State Education Department approval before being 

implemented, 

(ii) Proposed policies of the Council as had been previously 

distributed were endorsed, 

(iii) A membership fee for the two member associations was agreed to, 

(iv) A roster of venues for ~uture mee tings of the Council, was agreed 

to, taking into account the existing rosters of the 

associations, 

With the wheels in motion, the Council meeting concluded, All 

that remained was to hope that the required funds would become available 

for the National Executive Director to take up of fic i al duties, 

As mentioned earlier, it was to be a long wait. but persevera nce 

was to ultimat ely l ead t o s uccess , 

The A.S.S.S.F. me t again in November, 1982 , in Adelaide , Thi s 

I 
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Conference was to again be followed by a Meeting of the Australian 

Schools Sports Council .. 

At the A.S.S.S.F. Annual Conference, one of the first items for 

debate was again the difficulties encounterd with the Australian 

Athletics Union, this time in relation to the conduct of the Cross

Country Championships. Once again, a number of alternatives were 

discussed before resolving to meet again with representatives of the 

A.A.U. to highlight the Federation's concerns and look for solutions, 

Reports received from other National Sports Secretaries about 

the 1982 Championships contained many favourable comments. Also tabled 

was a report on the Volleyball tour of Japan which had been conducted 

in January and which had by all accounts been highly successful and 

rewarding to students who had been involved. Contained in the report 

were a number of recommendations aimed at assisting others who may be 

involved in future international tours . 

Preliminary details were distributed for the 1983 Champibnships 

but delegates were advised that there could be problems in New South 

Wales meeting their commitments to host the Hockey/Netball and Golf 

Championships as a result of proposed cuts to the staffing allocation 

within the New South Wales Combined High Schools Sports Association. 

Fortunately these problems did not eventuate. 

The A.S.S.S.F. had never conducted a Basketball Championship but 

at this Conference heard an interesting proposal from a representative 

of the Australian Junior Basketball Federation. The concept, unlike 

existing State teams championships, was to conduct an Australia wide 

schools team championships . This was to involve individual school teams 

from each State, based upon r esults of intra state competitions organised 

by individual Associations. 

Wi th the Australian Junior Bas ketball Fe de ration offering to 
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conduct such a championship, all each State Association was required to 

do was pass on the names of those schools in their State who had 

advanced to the final stages of their competitions. Given the merit of 

such an idea, it was agreed that each State would discuss the concept 

and inform the National Secretary of their interest in such a scheme. 

This information was to then be passed on to the Basketball body. 

Surprisingly, the idea received little support, but a similar 

venture by the Australian Volleyball Federation was to succeed in late 

1984, heralding some new possibilites for future sports competitions. 

Next followed discussion on the Pacific School Games which had 

been held in Brisbane during August. Sadly, little time was devoted to 

highlighting the tremendous success of these games. Indeed, everyone 

who attended, which included almost all of the delegates present, was 

unanimous in their praise of the outstanding efforts of the Queensland 

organisers. Instead., discussion centered around issues like: 

(i) The feasibility of holding such an event every two years-. ( A 

great deal of informal discussion had occurred along these lines 

prior to the conduct of the Games and had gained momentum as a 

result of the outstanding success of the Games.) Some delegates 

believed that it should simply be a "one off" activity as had 

been initially envisaged. 

(ii) The need for the support of all Directors-General should such an 

event occur in future. 

(iii) The need to scale down the organisation as smaller States could 

not cope. 

(iv) As this was an extra activity, some delegates questioned whether 

in the current economic climate, schools should be increasing 

their programme. 

(v) Should not the established sports conducted by the A.S.S.S.F. 

receive first preference in channelling effort and resources? 
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The one encouraging aspect of the discussion was the fact that 

there was general support to the concept introduced by the Pacific 

School Games, namely combining Primary and Secondary activities. There 

was a feeling too that the whole idea should not be dismissed as there 

was some possibility of a similar event in future, given the fact that 

Colgate/Palmolive had indicated a desire to be involved in a similar 

sponsorship package. 

Given that the support for any future venture along these lines 

would need the support of Directors-General of Education, it was 

recommended that each State should fonnulate its own reconnnendations 

to go to the next Directors-General meeting and for any decision about 

a future Games to be held over until 1983. 

Two items of business still outstanding from the 1981 Conference 

were then dealt with. Both the matters of the A,S.S.S,F. logo design 

and International Tour Guidelines had not been actioned. As a result, 

it was agreed that the Northern Territory Education Department ,design 

department would prepare sample logos for distribution early in 1983 

and the New South W~les delegates, all of whom had had experience of 

international tours would draft a set of guidelines for discussion at 

the 1983 Conference. 

The second day of the Conference was devoted to general business. 

Discussed first was the matter of student insurance during participation 

at National Championships. This had been discussed on previous 

occasions with arguments for and against the need for purchase of extra 

insurance for such occasions. Given the autonomy of individual States 

in this matter it was resolved: 

35 

"That all State Secretaries be advised that there is a 
need for adequate insurance covering hospital, medical, 
accident, ambulance, pennanent disability, death, physiotherapy 
and dental costs and that each State see that a 24 hour 
coverage is implernented."35 

Minutes, 1982 (November) Australian Secondary Schools Sports 
Federation Conference, page 7. 
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Just two years later, the autonomy of States in this matter was 

to be fully recognised when the issue of student insurance was to be 

left entirely in the hands of the States, 

Tasmania delegates once again requested clarification as to why 

December 31st of the year of competition was used as the cut-off date 

for student age eligibility, arguing that June 31st was more appropriate 

as it excluded fewer students in Year 10, At the same time, they sought 

standardisation of dates for all events, a difficult goal given the 

var:i,ance in school vacation times in different States. Following 

dis-cuss-ion, it was resolved that the "status quo" remain. 

As a result of an undesirable incident involving some team 

offficials during one of the 1982 Championships, a suggestion was put 

by one of the National Sports Secretaries that States consider the idea 

of receiving a report regarding their team officials' performances 

during championships. Given the delicacy of such a situation, it was 

decided that it was the responsibility of the organising State ,,secretary 

together with the National Sports Secretary to oversee all officials on 

duty at championships with due regard to proper safety and supervision 

of those in their charge. Should the need arise regarding any 

individual, approaches, on an infonnal basis, were to be made to the 

appropriate Association. 

Once again, the issue of reimbursement of National Sports 

Secretaries' costs in attending meetings was raised. After discuss i on, 

it was agreed that such costs should be the responsibility of the State 

in which the official resides as all nominations for the po~ition of 

National Sports Secretaries had to be endorsed by the parent State 

Association. 

The matter of Incorporat ion of the Fede ration was discussed 

briefly and it was sugges ted t hat t he neces sary do cumentation s houl d be 

I 
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gathered for the next meeting. This was seen as being necessary for 

the future development of the A.S.S.S.F. as some Government grants 

were not given unless an association was Incorporated. 

For only the second time since its formation, the A,S.S,S.F. 

approved a nomination for Life Membership. Ms, Sandra Sheedy, General 

Secretary of the Victorian High Schools Sports Association was granted 

Life Members-hip for her contribution to sports administration in 

Victoria and her service to the A,S.S,S.F. Ms. Sheedy thus joined Mrs, 

Betty Bennett (Victoria), Mr. Theo Leonard (Victoria), and Mr. Bob Hall 

(South Australia) as the Federation's Life Members. 

Prior to closing the Conference, the Chairman, Mr. Barry Stanton, 

stressed the need for goodwill of all State Education Departments. He 

highlighted the need for the Federation to publicise its achievements 

and to ensure that Directors-General of Education are kept informed of 

the Federation's activities. The point was also made that the A,S,S,S.F, 

should strive to ensure that sport is regarded as an integral P,art of 

the school curriculum, not just an extra-curricula activity. 

The A,S,S.S.F. Conference was once again followed by a meeting 

of the Australian Schools Sports Council. At this meeting, a report was 

tabled on the previous years' Pacific School Games. This was accompanied 

by a video of highlights of the Garnes. After discussion, there was a 

general consensus on the merit of conducting combined Primary and 

Secondary events in Track and Field, but , although the motion "The 

Pacific School Games or similar be continued on a biennial basis1136 was 

carried, all Secondary Associations present abstained from voting. 

Also presented to the meeting was a student insurance proposal, 

which if successfu lly i mplemented would have resulted in a significant 

financial gain eor the Council. However, recognising the intricacies 

36 Minutes, 1982 (November) Aus t ralian Schools Sports Council, page 3 . 
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of the scheme, most delegates were content to wait for formal 

departmental approval. To this end, the following motion was carried: 

"The Australian Schools Sports Council supports the 
Baillieu, Bowring, Marsh and McLennan Insurance 
proposal and subject to the approval of the State/ 
Territory Directors-General of Education~ market the 
policy as of the commencement of 1983. 1131 

Unfortunately~ approval for the student insurance scheme was not 

forthcoming from all Directors-General and thus lapsed before ever 

being implemented. 

The meeting also agreed to make further submission to the Schools 

Commission for funding as well as to prepare a submission to the 

"Inquiry into Youth, Sport and Recreation." 

The 1983 Annual Conference held in Hobart brought to a close the 

first seven years of the A.S.S.S.F. 's operation. After hearing reports 

on all championships held during 1983, the planning calendar was updated 

to include events up to and including 1988. 

Having been almost two years since the idea was floated, a paper 
I 

on ''International Tour Guidelines was then presented to the meeting, 

Discussion was held on the guidelines but it was resolved that States/ 

Territories should be afforded the opportunity to discuss the guidelines 

at State meetings first~ with a view to making recommendations and 

alterations. There was unanimous agreement, however, that the planning 

of international tours should be sanctioned at a meeting of the 

A.S.S.S.F. and have the approval of both the Directors-General 

Conference and the parent body of the sport involved. 

With the guidelines in the pipeline for approval, the meeting 

then considered two reques ts for overseas tours to be taken. These were 

for a Boys' Hockey team to tour Europe and Boys' and Girls' Volleyball 

teams to tour the United States in 1984. While approval in principle 

37 Minutes , 1982 (November) Australian Schools Sports Council, page 4. 
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was given for the tours, it was stressed that both tour organising 

committees must have written authority and co-operation from the parent 

bodies of the sport and Directors-General. The guidelines were to be 

ultimately agreed upon at the 1984 A,S,S.S.F. Annual Conference. 

The issue of Incorporation was then discussed briefly before 

deciding that it should be placed on the A.S.S.C, agenda. It was 

agreed that the A.S.S.C. as the umbrella group for the Primary and 

Seconda:ry bodies should accept this responsibility. 

An interesting proposal from the Australian Volleyball Federation 

(A.V.F.) was then discussed. The proposal was similar to that discussed 

at the 1982 Conference for Basketball and involved individual school 

competition on a national basis between the three champion school teams 

in each State. The A.V.F. had undertaken considerable planning for such 

a tournament and hoped to commence in 1984, Following discussion, it 

was moved and carried that: 

"The Secretary inform the A.V.F. that the A,S.S,S,F, 
supports the proposal suggested as an excellent way 
of providing school volleyball and that affiliates of 
the A.S.S,S.F. be asked to support the A.V.F. in 
implementing same. 1138 

The next item discussed was a tentative proposal by the A.C,T, to 

conduct a Combined Primary and Secondary Track and Field Championsh;ips 

in August, 1985, prior to the World Cup Athletics in Canberra. Given 

that the concept of combined Primary and Secondary events had general 

support following the 1982 A.S.S.C, meeting, the idea was receiving 

some support. However, there was still considerable support for a 

second Pacific School Games and Victoria , celebrating its sesqui

centenary in 1985, had been making approaches to its Education 

Department to conduct s uch an event in November, 1984. 

38 

Coincidentally, it was during discussion on this v ery matte r that 

Minutes , 1983 (Novembe r) Australian Se condary Schools Sports 
Federa t i on, page 6. 
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the Victorian delegates received information by telephone from the 

Victorian Government that a submission and budget for such a Games put 

to the Victorian Director-General of Education and the Victorian State 

Government had been received favourably, It appeared, therefore, that 

the wi,shes of some States to conduct such a Garnes every two years would 

eventuate. The Chairman asked the views of States as to whether they 

would be interested in competing and most States indicated their 

intention to be involved. (All but two States did in fact compete at 

the Games which were held in Melbourne in November, 1984.) 

With ever increasing costs involved in hosting inter state 

championships, the point was raised that some Associations might, in 

future, need to charge a levy to help defray costs, particularly where 

championships were not sponsored. The general feeling of delegates was 

that a carnival levy was justified provided that such a request was 

advised well in advance. As a result, the following motion was carried: 

''It is competent for a Host State in communication 
with the National Sports Secretary to charge a levy 
on individual States or participants for any National 
Carnival organised under the auspices of the A;S.S.S,F~ 1•39 

It was understood that States hosting such championships would endeavour 

to keep levies at a reasonable level and prepare budgets well before 

staging the championships. 

The term of office of the National Secretary was due to expire 

at this Conference, but Steve Kalend (A.C.T.) was re-elected for a 

second three year term. The meeting was also advised that a Federal 

Government Grant had been approved for the appointment of a National 

Executive Director for the A,S,S.C, This appointment was to be made at 

the next day's A,S.S.C. meeting. 

Three items of general business were on the agenda for discussion. 

The first of these was a nomination for Life Membershi p. Following a 

39 
Minutes, 1983 (November) Australian Secondary Schools Sports 
Fede ration, page 7. 
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brief resume of her excellent service to school sport in Australia, 

Mrs. Margaret Daley (South Australia) was awarded Life Membership of 

the A.S.S.S.F. 

The second item concerned the Hockey/Netball championships which 

for many years had been held together. The point was made that perhaps 

the time had come for these Championships to be separated into two 

carnivals, especially since some problems were being experienced by Most 

States with billeting~ education tours, general expenses and suitable 

venues allowing proximity for the two sports. It was agreed that many 

of the points raised were quite valid and the National Hockey/Netball 

Secretary was requested to raise the issue for discussion at the 1984 

Championships. 

The final item for discussion concerned the conference fonnat. 

One of the A.C.T. delegates suggested that an exchange of ideas and 

appraisal of what was happening in other States would be of benefit to 

all. He reported on a recent conference between the A.C.T. Secondary 

Schools Sports Association and conununity sporting groups which"addressed 

problems occuring on the duplication of sports, costs, basic 

philosophies and community involvement in school sport, 

While supporting the traditional two day format for A.s;s.S,F. 

Conferences, it was suggested that administrative activities be limited 

to one day and the second day be devoted to reporting activities, 

exchanging ideas and workshop sessions to examine in detail the critical 

issues confronting the A.S.S,S.F, 

A paper espousing these ideas was to be prepared and circulated 

to all States. By chance, the 1984 A.S.S.S.F . Annual Conference was 

moved from Melbourne to Canberra and for the first time, the A.C.T. 

S.S.S.A. organisers, using the A.C.T, Schools Authority Evaluation and 

Research Section, co-ordinated an entirely different format for the 

Conference . This was to be come the forerunne r f or future Confer ences 



-76-

aimed at highlighting and exploring in depth the issues confronting the 

A.S. S.S. F. 

November. 1983, was the seventh "anniversary" of the A.S.S.S.F. 

The first seven years had been productive, controversial at times and a 

period of consolidation for secondary school representative sport in 

Australia, 

Although there had been many developments during the seven years, 

many of the issues which had been brought to the fore still remained to 

be either completely solved or consolidated upon. This would appear to 

be the task ahead for the A.S.S,S,F. as it moves into the mid eighties 

and beyond. 

I 



-77-

CHAPTER 4 

THE FUTURE. 

During the first seven years, the issues confronting the 

A.S.S.S~F. have been many and varied. Some of the issues have been 

solved or at least have had some progress made on them. There remain, 

however, some critical issues which the A.S,S.S.F, must address in 

the near future if it is to consolidate its position with a view to 

becoming firmly entrenched in the future of junior sport in Australia. 

With this in mind, the A,S.S,S.F,'s relationship with the 

A.S.S.C. will be one of the significant contributions to future 

success. Since its establishment, the A,s.s.c. has worked hard and 

successfully to ensure that it is seen as the focal point for school 

sport in the eyes of the sporting community. Those closely involved 

in school sport, teachers from both Primary and Secondary teaching 

sectors, almost without reservation support this situation. 

As a result, for the A.S,S.S.F. to succeed in its future 

endeavours, it must not only look at the formulation of a development 

plan, but it must do so keeping the total junior sports scene in 

perspective. To this end, it would appear that it should address the 

challenge of the future from a number of different angles. This can 

and should happen concurrently as each of these avenues is 

inextricably linked to the other. 

First, it must study extensively the existing situation with 

school sport both at the intra state and inter state level, and give 

particular consideration to the current role of School Sports 

Associations and junior community sports groups. One would hope that 

from this could emanate the future role of each group which must not 

only be complementary but must also include a common philosophy and 
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the ultimate development of a future "master plan" for school sport. 

Second, it must work towards the establishment of its own 

(and the A.S.S.C.'s) development plan, looking particularly at its 

aims, its priorities and the way in which the total administration 

is organised. Such a project would necessarily align itself very 

closely with the community aspects highlighted above, 

Third, the A.S.S.S.F. must confront the specific issues that 

directly affect its own immediate operation. It must aim at 

developing policies for the future in those critical areas that have, 

over the years, hampered its progress. First and foremost here must 

be the Government/Non-Government school situation. 

1, School/Connnunity Sport. 

As mentioned earlier, State and National School Sports 

Associations (both Primary and Secondary) cater for a wide range of 

sporting activities, junior community associations cater for similar 

age groups whilst in others there has been some rationalization so 

as to avoid duplication. 

Although inter state competitions for school children have 

been conducted for many years, it has been only in the last five or 

six years that most, and in some cases all, States and Territories 

have become involved. The number of sports played at inter state 

level has also increased significantly. During this time also, the 

"smaller'' States and Territories have started to take a very active 

and expanding interest in these programmes. 

Such new enthusiasm as exists within the A.S.S,S,F. at 

present, needs to be channelled in the most effective and efficient 

way possible. Whereas some of the present programme of activities 

originally developed largely on an ad hoc basis, without any 

I 
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definite long tenn plan and philosophy, there is some danger that the 

best results may not be being achieved. 

Unfortunately, a definite philosophy or "master plan" has 

never been developed for school sport at either the Primary or 

Secondary level. Although this may not have been necessary several 

yea'l'.'S ago, it would appear that the recent rapid and continuing 

growth ot school sport now demands that such planning be undertaken 

urgently. Sport is a significant part of the school curriculum and 

wi.th the development of the A,S.S,C,, a national controlling 

organisation that incorporates an efficient communication network 

through all State/Territory School Sports Associations, the 

development of an appropriate ''master plan'' could be relatively 

quickly applied. 

The duplication in the provision of some sports played at 

both the intra state and inter state level by the various junior 

community sports associations, as well as by the School Associ_ations 
; 

has given rise to much concern and discussion over the years. 

Whilst some progress has been made in this area, quite often the 

same children are involved in both competitions resulting in a 

wastage of finance and resources, Probably the best example of this 

duplication is that involving Track and Fieldt where for many years 

the two championships have been held within a fortnight of each 

other in different parts of the country. 

It is also true that problems have been experienced in 

establishing which of the two groups provides the best opportunities 

and experiences for school children in sport. Because of the 

emphasis on the educational aspects of the A,S.S.S.F. programme, 

School Sports Associations continue to believe that they can best 

cater for all junior sport, particularly up to the Under 16 years 
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level. However, it would appear that a close study of the aims, 

objectives and methods of both groups is essential prior to the 

development and implementation of a "master plan''. 

Such an in-depth study of all aspects of school/junior sport 

would appear to be essential and if all available resources can be 

channelled in one specific direction, it will undoubtedly lead to an 

improvement in the quality and breadth of junior sport, To achieve 

this, a great deal of discussion and liaison will necessarily be 

required between the school and junior associations. Some problems 

or differences of opinion may result but further rationalization is 

vital if the overall standard is to be improved. 

Given the complexities of the situation a study as proposed 

above would be extremely extensive and time consuming. Preferably 

it would be undertaken on a full-time basis by a person appointed 

specifically for the task. To rely on volunteers to conduct such an 

extensive study would almost certainly result in only limited,, if any, 

success. Given the situation, therefore, and in order to complete 

such a study and hopefully provide answers to the many questions one 

would expect to be asked, it would appear necessary to seek some form 

of funding for such a task. 

It is suggested that such a study would need to seek answers 

to a range of questions, These should include: 

(i) What is the present role of school sport within Australia? 

(ii) Are inter state competitions the most appropriate? 

(iii ) What are ~he areas of significant achievement and weakness 

in school sport organisation? 

(iv) What is the role of junior cormnunity sport at all l evels? 

- Wha t a r e its a ims 

object ives 

I 
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advantages 

disadvantages 

achievements 

- weaknesses 

(v) Why is it that there is duplication in junior sport? 

(vi) What areas of junior sport are being duplicated? 

(vii) Is there a better way of organising school and community sports 

programmes? 

(viii) What is the optimum age span for inter state competition? 

(ix) How can the situation be improved for the overall development 

of junior sport? 

(x) What is the most appropriate method of implementing any plan? 

As mentioned previously, the size and nature of the task, 

together with the urgency, would preclude the study being undertaken 

by individuals or groups of volunteers, Because of the rapid 

development and. present interest in school and junior sport, one 

would expect that there is a need to adopt the most appropriate means 

of organisation as soon as possible. 

2. Development Plan. 

It would seem imperative that for the future growth, expansion 

and refinement of secondary school sport, there must be developed in 

the very near future a plan to aid in its organisation and 

administration. Such a plan would necessitate close links with any 

study undertaken in (i) above and would once again require a combined 

effort of all schools' personnel, For this reason, any development 

plan must be initiated by the A.S.S,C. As one of the largest sports 

organisations in Australia (catering for over 2~800,000 children) it 

is the only one capable of co-ordinating efficient and meaningful 

sports programmes. 
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With the formation of the A.S.S.C. there now exists a complete 

administrative structure for the achievement of agreed goals. Those 

closely involved in the organisation are acutely aware of the 

importance of a broad and meaningful school sports progrannne for all 

school children. Any progress would necessarily be subject to the 

availability of the necessary resources, however, the A,S,S.C. is 

extremely enthusiastic to develop the opportunities currently 

available both through its own progrannnes and through junior programmes 

provided by National Sports Bodies and relevant umbrella groups, 

Achievement of success in this area would require a commitment 

from all concerned to the refinement of current programmes offered 

and an expanded involvement of School Sports Associations in junior 

age sport. The critical factor for any success will be close liaison 

and co-operation with parent bodies and the ability of the A,S,S.C. 

to convince people involved in these bodies that teachers, by and 

large, are the most appropriate people to organise programmes 

relevant to the needs of children. 

Before the establishment of any Development Plan by the A.S,S.C. 

it would appear necessary to consider the setting of short term, 

medium term and long term goals which the Council could aspire to, 

Possible short term goals to consider could include the 

involvement of all States and Territories in all sporting activities/ 

competitions. It is suggested that the policy of the A.S.S.C. and 

its members must continue to be to actively encourage maximum 

involvement at the inter school. intra state and inter state level. 

At the same time, one would expect that there must remain an 

appreciation and respect of any States' and Territories' decision not 

to become involved. Such decisions are invariably linked to lack of 

funds and it would be hoped that the A.S.S.C., through future access 

I 
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to increased funds and closer liaison with kindred bodies, could 

achieve an increase in participation rates. 

The situation is such that there are sure to be instances 

where individual State policies prevent participation. In this case, 

there would appear to be no reason why the achievement of this goal 

could not be an on-going one. 

Given the above, it would appear that another possible short 

term course of action to consider is the seeking of financial 

assistance from both Government and commercial sources-, with a view to 

ensuring equal opportunity for all children. With the lack of funds 

often being the cause for limited involvement of some children in 

sports prograrmnes, it would appear necessary for the Council to aim 

at ensuring that all school children have the opportunity to 

participate in sports programmes at levels appropriate to their 

individual ability. 

Without a doubt, the provision of such meaningful prog-i:ammes 

will more than likely be achieved with continued and intens·ified 

liaison with parent sporting bodies. The situation is· such that 

improving the effectiveness of current programmes, developing new 

programmes and ensuring a rationalization of junior sport in general 

will only be achieved through the development of close and 

harmonious relationships between the A. S.S. C. and all rele•vant groups. 

Given the present organisation, it could be argued that the 

A.S.S.C., through its members and affiliates, has the most suitable 

structure and personnel to achieve the most effective results, while 

at the same time recognising the need for close liaison with all 

other bodies for assistance to this end , 

Similarly, the A.S , S . C, must recognise its limitations in 
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providing some opportunities. To this end, it would appear that it 

must continue to fully support and willingly assist parent bodies 

involved in organising junior school age programmes providing the 

aims, objectives and methods of those groups are not in conflict. 

One would expect an effort to also be made to convince all groups 

involved in the provision of junior school age sport to acknowledge 

that the needs of children are different from those of adults and 

consequently, sports programmes must be appropriate, 

Also as part of its short term development plan it would seem 

appropriate for the A.S.S.C. to consider publicising its role to a 

much greater exent. With its very recent formation, this should be 

one of the Council's main objectives, especially now that a full-time 

National Executive Director has been appointed. 

The A.S.S.C. has a great deal to offer, not only within the 

school sport structure but to all kindred associations and the whole 

realm of sport involving school age children. It would appear vital 

that all National Sports Bodies become aware of the Council, its role 

and.above all, its enthusiasm to work for the interests of school age 

sport and the needs of all school children. 

It would be expected also that one of the main objectives of 

the National Executive Director must be to convince people that the 

Council wants school sport to be a viable, co-operative and enthusias

tic contributor to sport at junior levels. 

Looking at possible medium term goals, one possible area for 

the A.S.S.C. to focus on would appear to be the ultimate broadening 

of the range of sporting activities and opportunities it offers. The 

Council, in close co-operation with National and State Sports Bodies, 

could possibly aspire to offering a wider range of sports to school 

age children. It can be argued that some sports, for various reasons, 
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are not well catered for by non-school bodies. The Council should 

attempt to organise or assist in organising activities in all relevant 

sports for all school children, whether they be of a team or individual 

concept, 

At the same time, it would have to consider aiming at providing 

equal opportunities in sport for all Australian school children. With 

the current situation of schools in some States not being affiliated to 

their State Association because there is little demand from these 

schools to become involved, it would appear appropriate for the A,S.S.C, 

to explore further its policy of offering equal opportunity to all 

children. To this end, it may be necessary to convince all Associations 

of the desirability of full representation and then assist them in 

catering for all needs. It would seem that the most appropriate way of 

achieving success in this area will be through improving the quality and 

effectiveness of the programmes offered so that the demand from non

member schools to become involved will increase, 

Consideration might also have to be given by the A,S,S,C. to 

going further than being purely a basic event organiser. Before too 

long, it would appear necessary to consider involving itself in the 

organisation and co-ordination of courses and seminars in line with 

the National Coaching Accreditation Scheme, Such a venture could be 

embarked upon together with State Education Departments and National 

Sports Bodies. Given that there exists consensus within the 

organisation that, in general, teachers are the best people to organise 

and teach sport to school age children, it would appear necessary to 

ensure that teachers have the appropriate technical knowledge to perform 

such tasks. 

In the long term, consideration must be given by the A.S.S.C. at 

aiming towards convincing Education Departments to increase the time 

allocation for sport and physical education in school s to a level where 
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optimum academic and physical performance is achieved. To achieve this, 

the A.S.S.C. should firmly support the above policy, as is also espoused 

by both the Confederation of Australian Sport and the Australian Council 

for Health, Physical Education and Recreation. Given the situation 

whereby physical education is the basis of all school sports programmes, 

emphasis should be placed to ensure that it becomes an essential part 

of the curriculum of all schools. 

To achieve such an aim, it would appear necessary for the A,S,S,C, 

to actively encourage its members in publicising advantages of such a 

policy throughout the community to gain support, 

Such developments could not be achieved overnight, Possible 

plans of action would require many years to be implemented and goals 

achieved, The effort should be made, however, if the A.S.S.C. and its 

members are to become serious contributors in the long term to school 

sport. 

Even if the A.S.S.C. were to embark on such a course, it has to 

be recognised that there may exist potential limitations to its 

satisfactory implementation. Chief among these could well be the 

securing of adequate funding, either through Government sources or 

commercial sponsorship. The complexities of the situation could well 

result in a significant proportion of any such funds being expended on 

recruiting a full-time officer. The task would be too great and too 

time consuming to be attempted by volunteer officials already 

responsible to their own State Associations. Further the appointment 

of such a full-time officer could make the total school sport 

administrative structure much more viable and assist in helping to 

produce a more closely co-ordinated school sport programme. 

Community awareness and attitudes would be a significant factor 

in any future success. Until all relevant groups became aware of the 



-87-

existence and role of the Council, progress would be likely to be slow. 

Evidence may be required to convince people that the Council would be 

able to make a constructive and significant contribution to the 

development of school and school age sport. The Council would at all 

times have to be seen as a co-operative, willing and enthusiastic 

contributor to children's sport. 

An essential ingredient for the ultimate success of any 

Development Plan would be the implementation of formative evaluation 

programmes. Given the circumstances, such programmes could be, in the 

first instance, the responsibility of Committees organising activities 

and then the A.S.S.S.F. and A.S,S.C. Such evaluation would most 

probably be via feedback from individual participants and other involved 

groups. 

Sports and programme Conveners (in the case of the A.S.S.S,F,, 

National Sports Secretaries) may have to accept responsibility for 

providing feedback at the conclusion of each event, Based on reports 

and recommendations received from all relevant sources, there could 

result some review of current procedure s on an annual basis. 

3, Specific Issues. 

Although many of the specific iss ues confronting the A.S.S,S.F. 

would be dealt with in the above study and development plan , there are a 

number of issues which seem to require immediate action to ensure that 

current programmes can be maint a ined at a satisfactory l evel. 

Of the issues wh i ch will require immediate attention, the future 

involvement of Non-Government s chool s in Federation activit ies is 

perhaps the most crucial. I f it i s deemed desirable that inter state 

championships organis ed by the A. S . S.S.F . be trul y representative of our 

tota l school populations , then urgent conside ration would have to be 

dir ecte d t owards includi ng s t udent s from non-govern~e nt schools in these 
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activities. Although total involvement of these students at intra 

state level may be more difficult, it would seem that State Associations 

should at least provide a mechanism for them to be eligible to trial 

for representative teams. 

It has been argued that the complexities of adequate supervision 

and legal responsibilities of teachers from different education sectors 

is a major stumbling block. If, however, the A.s.s;s.F. is serious in 

becoming a truly national body, every effort would have to be made to 

seek clarification on these issues. That most States and Territories 

have already achieved a resolution of the problem would suggest that the 

task is not an insurmountable one. 

The acceptance of the A.S.S.S.F. in relation to other bodies 

involved in sports organisation is another issue. There is no doubt 

that these relationships have steadily increased and become more 

positive, but there is need to ensure a state of categoric support from 

associated bodies of the A,S.S.S.F. and its activities. To achieve 

this, it may be necessary to continue and increase liaison together 

with providing a clearer definition of each organisation's aims and 

objectives. Further, there needs to be a clearer understanding within 

the internal A.S.S.S.F. administration of the complexity of 

relationships which necessarily exist at such a high level of 

administration and the way in which they interact. Such interaction 

starts at the school level, through the various State/Territory Sports 

Associations and the respective Directors-General prior to leading to 

the A.S.S.S.F. and A.S.S.C. levels, For the A.S.S.S.F., the outside 

interaction would include not only the parent bodies of sports but also 

State and Federal Departments of Sport and Recreation, Sports Institutes, 

the Confederation of Australian Sport and the newly created Australian 

Sports Commission. The development of more positive relationships would 
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only serve to improve the status and image of the Federation, not only 

at the National level but also at the State and School level. 

Close monitoring would also be required to ensure that policy 

generation within the A.S,S.S.F. structure was fair and equitable to 

all concerned. There is no doubt that there are variations between 

States in many areas of operation and working towards common policies 

in these areas will always prove a difficult task, for this reason, 

the A.S.S.S.F. should ensure that its policies are sufficiently 

flexible so as to be able to respond to the needs of students, State 

Associations and Parent Bodies. There is little doubt that to achieve 

this flexibility there will need to be in future a much closer link 

with Dir~ctors-General of Education, 

Full participation in all A,S.S.S.F, activities, given the 

limitations of some States'/Territories' financial position would also 

not be an unreasonable aim for the future development of the Federation, 

Provided that the autonomy of States and Territories is respected, there 

is no reason why the A.S.S.S.F. should not aim towards such a goal. The 

reason why some States and Territories do not participate would need to 

be examined in an effort to determine how full participation could be 

achieved . This may in the long tenn require the A,S,S~S.F, to adopt a 

much higher profile to ensure that there is an improved awareness of 

its activities through all levels of sports administration. It may also 

require an evaluation of existing programmes in order to provide 

opportunities for students which are not provided for at present. 

Perhaps even some alternatives to the inter state championship programme 

may have to be considered, 

Perhaps the most important short term goal for the A.S,S. S .F. 

would be to continue to refine i ts day to day ope ration, The re would 

appear to be a need for more stringent control within its Constitution 

on a range of issues which significantly affect it s operation. Among 
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these could be included the ultimate control of existing sports in the 

programme; the role and duties of National Sports Secretaries; the 

provision of guidelines for national and international activities; 

sponsorship policies, (both for individual sports and national 

packages); the provision of equal opportunity for all students and of 

desirable standards and uniformity in the conduct of activities at the 

inter state level. 

Many of these areas of development are currently in progress 

and there is no reason to doubt that future progrannnes of the 

A.S.S,S.F. will continue to provide educational value for participants 

and administrators alike, 
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NOTE ON SOURCES. 

This study has been derived principally from: 

(i) Minutes of the Australian State Secondary Schools Sports 

Council (1973-76), the Australian Secondary Schools Sports 

Federation (1977-84) and the Australian Schools Sports Council 

(1981-84) 

(ii) Annual Reports, Submissions and Correspondence of the above 

Organisations. 

(iii) Personal communication with individuals who have had and who 

currently have a direct involvement in the above organisations 

particularly Mr. L. Rauert. National Executive Director of the 

Australian Schools Sports Council. 

(iv) Personal experiences within the organisations, particularly 

the Australian Secondary Schools Sports Federation and the 

Australian Schools Sports Council. 
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APPENDIX A 

THE AUSTRALIAN STATE SECONDARY SCHOOLS SPORTS COUNCIL 

CONSTITUTION ADOPTED 15TH JUNE, 1973 , IN MELBOURNE. 

1. NAME: 

The Australian State Secondary Schools Sports Council. 

2. MEETINGS : 

The Council to meet annually. 

3. SECRETARY: 

The Secretary of the Council for the twelve months 
following a Conference is to be the Secretary of the 
State Association in the State where the Conference 
is held. 

4. CONVENER: 

The Secretary of the State in which the Conference 
is to be held is to be Convener. The Chairman is 
to be the President of the State Association in the 
State where the Conference is to be held, 

In States where boys' and girls' sports are under 
separate control, women Secretaries are to be invited 
to the Conference. 

5. VOTING: 

Each State to have one vote, The Chairman is to have 
a casting vote only. Where a State has two represen
tatives, one delegate only i s to vote on any one motion, 

6. MINUTES: 

The Business of each Conference is to be recorded by 
the Secretary and following each meeting, a copy of 
the Minutes shall be sent to each State Secretary so 
that it may be filed and a complete record of the 
Business of the A.S,S.S.S.C . will be available in each 
capital city. 
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APPENDIX B 

AUSTRALIAN SECONDARY SCHOOLS SPORTS FEDERATION. 

CONSTITUTION 

1. NAME: 

Australian Secondary Schools Sports Federation, 

2, AIMS: 

Within the affiliated bodies of the Federation: 

(a) To promote, foster and develop sport in Australian 
Secondary Schools on an inter state and international level, 

(b) To encourage the youth of Australia towards a 
nationwide outlook by staging annual inter state competitions, 

(c) To stage competition in such a manner that the maximum 
amount of educational value shall be obtained by the 
participants. 

3. MEMBERSHIP : 

(a) The Federation shall consist of bodies controlling 
sport in State Secondary Schools in each State/Territo~. 

(b) Participation is implied in each State/Territory 
which incorporates independent schools in its association. 

(c) Each State/Territory shall have two representatives 
on the Federation, one representing girls' sport and one 
representing boys' sport. 

(d) State affiliated bodies of the Australian Se condary 
Schools Sports Federation shall be: 

A.C.T. 

New South Wales 

- A.C,T. Secondary Schools' Sports 
Association. 

- N.S,W. Combined High Schools' 
Sports Association. 

N.S,W. Girls' Secondary Schools' 
Sports Association. 

Northern Territory - N.T. Secondary Schools' Sports 
Association . 

Queensland - Qld. State Secondary Schools' 
Sports Association. 
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S.A. Secondary Schools' Sports 
Association. 

S.A. Secondary Schools' Girls' 
Sports Association. 

Victoria - Victorian High Schools' Sports 
Association. 

Western Australia - W.A. State Schools' Amateur Sports 
Association. 

Tasmania 

4, FINANCE: 

Tasmania State Schools' Sports 
Council. 

State/Territory bodies will be deemed affiliated on the payment 
of the Affiliation Fee which shall be determined at each Annual 
General Meeting. Affiliation Fee to be paid by 31st March each 
year. The financial year shall commence on 1st October each 
year. All monies of the Federation shall be paid into the 
account of the Federation at such bank as the Federation may 
from time to time direct. 

No monies shall be drawn from the Federation's account save by 
cheque signed by the bank signatories authorised by the 
Federation 

The books and accounts of the Federation shall be audited annually 
by an auditor appointed by the Annual General Meeting. 

Trustees - Unless otherwise determined, the members of the 
committee of the Federation for the time being shall be deemed 
to be the Trustees of the Federation, to hold any property real 
and personal belonging to the Federation, 

5. VOTING: 

Each representative (two from each State/Territory) of the 
Federation shall have one vote. If the Chairman rules that a 
motion before the chair deals with boys' sport, then boys' 
representatives only may vote. If the Chairman rules that a 
motion before the chair deals with girls' sport, then girls 1 

representatives only may vote. Motions dealing with policy need 
two-thirds of the votes cast to pass. Motions not dealing with 
policy need only a simple majority to pass. The Chairman shall 
rule on the aspect of the policy. The Chairman shall have a 
casting vote only. 

6. MOTIONS: 

(a) (i) Any notice of motion dealing with change of policy 
must be forwarded to the Central Secretary three (3) 
calender months prior to the date set for the Annual 
General Meeting of the Federation. 

(ii) The Central Secretary shall send copies of the motion 
to all affiliated State/Territory bodies within seven 
(7) days of receipt of same. 

I 
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(b) Postal Ballots 

Any affiliated body of the A.S.S.S.F. may request a postal 
ballot on any matter relating to policy of the A.S.S.S.F., 
but not during the three (3) months preceding the Annual 
General Meeting. 

The Central Secretary shall distribute the ballot papers 
to both girl/boy representatives, together with an 
acknowledgement of receipt which must be returned immediately. 
The date of final return of the ballot shall be shown, and 
this date must not be earlier than two (2) calender months 
after receipt of member bodies. 

For postal ballots, each State/Territory shall vote as per 
Section 5. (Voting) Failure by States and/or Territories 
to return ballot papers by the return date listed shall be 
deemed to have voted in the affirmative. 

7. OFFICE BEARERS: 

(a) Chainnan 

The President (or suitable replacement) of the Host State/ 
Territory shall act as Chairman at Federation meetings. 

(b) Central Secretary/Treasurer 

A Central Secretary/Treasurer shall be elected by the 
Federation for a term of three (3) years. Should the 
Central Secretary be unable to carry on the duties of the. 
Federation, the Secretary of the next Host State/Territqry 
shall be notified, who shall act as organising Secretary 
until another is elected, 

8. MEETINGS: 

The Federation Annual General Meeting shall be held in the 
following order: Western Australia, Northern Territory, 
New South Wales, South Australia, Australian Capital 
Territory, Tasmania, Victoria, Queensland. This meeting 
shall be held in November each year. Should it be deemed 
necessary, one (1) extraordinary meeting may be called 
annually at a suitable venue , 

9. HONORARY LIFE MEMBERSHIP: 

Honorary Life Membership may be bestowed upon a member by a 
two-thirds majority vote at an Annual General Meeting or an 
extraordinary meeting. 

10, INTER-STATE CARNIVALS: 

(a) Any sport contested by four or more States/Territories 
shall be classified as Inter State Carni vals. 

At an Inter State Carnival in any sport, the manager and coach 
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of each State/Territory team competing shall meet to form 
an Association for the sport. 

The Chairman of the Association shall be appointed by the 
Host State, and shall be a cas ting vote. 

The various inter state sporting associations may make 
decisions relating to the conduct and running of that 
particular sport subject to the A.S.S.S.F. Constitution. 

(b) Inter-State Carnivals shall be organised by the 
Secretary and Committee appointed by the Host State/ 
Territory. 

(c) A Central Secretary may be appointed for each sport 
which holds an Inter State Carnival. 

(d) Any two States/Territories may request that a postal 
ballot be conducted as in 6(b). 


